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Réamhra an Chathaoirligh
Cathaoirleach’s Foreword

CABHRAIONN EIRE ILDANACH Chiarrai
lenar n-earnail uathuil chultdir agus
chruthaitheachta fas agus i féin a chur in ial.
Tugaimid acmhainni don chruthaitheacht i
ngach earnail le go n-imreoidh si tionchar
culttrtha, soisialta agus eacnamaioch nios

mo ar an saol sa chontae. Leis an gclar seo, i
rél nios mo a thabhairt don chruthaitheacht
iréimsi éagstila amhail forbairt pobail agus
eacnamaioch, leabharlanna agus oidhreacht,
turasdireacht agus an Ghaeilge. Le traidisiin
agus cruthaitheacht laidir Chiarrai ta bonn
daingean ann cheana féin. Ta earndil bhriomhar
ealaion traidisiinta anseo cheana féin chomh
maith le hearnail ealaion chomhaimseartha
cheannrédaioch. Is mér againn ar bpobail

agus tuigimid go maith go gcuireann an
chruthaitheacht go mor le tarraingteacht aite le
conai ann, oibrit ann né cuairt a thabhairt air. I
gcaitheamh shaolré na straitéise seo neartéimid
clar Eire Ildanach Chiarraf lena chinntit go
mbainfear amach an mhoér-aidhm, is é sin an
chruthaitheacht a chumasu i ngach pobal.
Aithnimid go bhféadfadh an chruthaitheacht
rol fiseach a bheith aici maidir leis an tsli

ina ndéanaimid seirbhisi agus deiseanna a
phleanail, a oibrit agus a sheachadadh do
mhuintir Chiarrai. Le rochtain nios moé a
thabhairt ar an gcruthaitheacht taimid ag

obair ar mhaithe le caighdean saoil nios fearr a
chrutht do mhuintir Chiarrai.

Cathaoirleach Norma Foley
Méara Chiarrai

REATIVE IRELAND KERRY helps to

grow and communicate our county’s

unique creative sector. By resourcing
and valuing the central role of creativity across
all sectors we promote a greater cultural, social
and economic impact in our county. The work
programme, across departments in the Local
Authority, will enable a greater creative role in
areas from community, economic development
to libraries to arts to heritage, tourism and Irish
language. Kerry’s strong tradition of creativity
provides a good base. We have a thriving
traditional arts sector as well as a very forward
thinking contemporary arts sector. We value
our communities and understand that creative
communities are attractive places to live, work
and visit. Over the lifetime of this strategy
we will strengthen the Creative Ireland Kerry
programme to ensure delivery of the overarching
aim of enabling creativity in every community.
We acknowledge the visionary role that creativity
can play in transforming how we plan, operate
and deliver services and opportunities for the
people of Kerry. By enabling greater access to
creativity, we are working for a better quality of
life for the people of Kerry.

Cathaoirleach Norma Foley
Mayor of Kerry

Réamhra an Priomhfheidhmeannaigh
Chief Executive’s Foreword

TA TACATOCHT IOMLAN ag Eire Ildanach
Chiarrai 6 Chomhairle Contae Chiarrai.
Tuigimid an luach at4 le cldir a chumast a
léirionn agus a chuireann chun cinn an saibhreas
cruthaitheachta inar gcontae. Oibreoidh
Combhairle Contae Chiarrai, gach roinn di,

chun an leibhéal rannphairtiochta i gClar Eire
Ildanach a ardd i measc ar saordnach. Taa

thios againn a thabhachtai is ata na healaiona
agus an chruthaitheacht dar bpobail agus dar
scoileanna agus cothdfar an chruthaitheacht sin
lenar n-acmhainni, le comhphairtiochtai agus le
rannphdirtiocht na saoranach. Craobhscaoilfidh
Eire Ildanach Chiarrai ar gcultar beo agus ar
bhféinitlacht féin.

Is cuid thabhachtach den straitéis seo go
gcinnteoimid-ne, Combhairle Contae Chiarrai,
go geothofar Eire Ilddnach Chiarrai sna réimsi
uile den Udaras Aititil. Beidh an culttr agus an
chruthaitheacht le sonrt i ngach réimse d’obair

Tiocfaidh sé seo chun cinn sna blianta
amach romhainn agus sinn ag tnuth go mor le
bheith lan-rannphairteach san obair ionas go
mbeidh tionchar ar gcuid oibre ar chlar Eire
Ildanach le brath le fada an la.

Moira Murrell
Priomhfheidhmeannach Chombhairle
Contae Chiarrai

REATIVE IRELAND KERRY has the

full support of Kerry County Council.

We understand the value of enabling
programmes which reflect and promote the
creative wealth of our county.

Kerry County Council will work, across
departments to raise levels of engagement
with the Creative Ireland Programme for all
our citizens. We know how important arts and
creativity is to our communities, to our schools,
and this creativity will be fostered through
resources, partnerships and citizen engagement.
Creative Ireland Kerry will communicate our
living culture and express our identity.

Ensuring that we, in Kerry County Council,
collectively cultivate Creative Ireland Kerry
across sections within the Local Authority is
integral to the success of this strategy. Culture
and creativity is reflected across the work of the
Local Authority.

This will come to the fore in the years
ahead and we look forward to engaging in a
meaningful way so that the impact of our work
on the Creative Ireland programme is felt for
many years to come.

Moira Murrell
Chief Executive Kerry County Council



An Cultudr agus an
Chruthaitheacht i gCiarrai
Culture and Creativity in Kerry

Clar Eire lldanach

Is é Clar Eire Ildanach an phriomhfheithicil chun
na tosaiochtai a chur i bhfeidhm a aithniodh i
bpriomhchaipéis bheartais an Rialtais, Culttr
2025 — Eire Ilddnach. Sa chaipéis sin deirtear

go bhfuil na healaiona agus an culttr de dhlath
agus d’inneach i Stat na hEireann; aithnitear inti
go bhfuil sé riachtanach rochtain ar na healaiona
agus rannphairtiocht iontu a mhéadu, borradh

a chur faoi na tionscail chruthaitheachta agus

ar n-oidhreacht a chaomhn le béim ar leith ar
theanga, ar thirdhreach agus ar an timpeallacht.

Bunaiodh an clar ar théamai na féinidlachta,
an chultdir agus na saoranachta. Is iad na
bunphrionsabail feidhmiochta na Comhoibrit
agus Cumarsaid, Cumhachtu Pobail agus
Idirnaisiunu.

Oibriochtai agus Straitéis Eire lldanach
Chiarrai

An Fhoireann Chultdir a stitrfaidh Straitéis

Eire Ildanach Chiarrai. Ar an bhFoireann sin ta
speisialaithe ealaion, oidhreachta, masaeim,
turaséireachta, caomhnaithe ailtireachta,
Gaeilge, forbartha eacnamaiche agus cartlainne.
Solathréidh Foireann Chultdir gach roinne ar
leith na tionscadail, uaireanta i gcomhar le roinn
eile. Beidh ceann gach roinne freagrach as a
dtionscadal féin. Is { Kate Kennelly, Oifigeach
Ealaion Chiarrai, Comhordaitheoir Chlar Eire
Ildanach. Déanfaidh an Comhordaitheoir
maoirseacht ar sheachadadh na straitéise
chomh maith le tact agus oibrit i spiorad na
comhphdirtiochta le ranna eile laistigh den

Udariés Aititil agus lasmuigh de.

The Creative Ireland Programme

The Creative Ireland Programme is the main
implementation vehicle for the priorities
identified in the Government’s policy document,
Culture 2025 — Eire Ildanach. This document
states that arts and culture are intrinsic to the
Irish State; it acknowledges the need to increase
access to and participation in the arts, boost our
creative industries, and preserve our heritage
with a particular focus on language, landscape
and the environment.

The programme is built around the themes
of identity, culture and citizenship. The core
operating principles are Collaboration and
Communication, Community Empowerment,
and Internationalisation.

Operations and the Creative Ireland Kerry
(CIK) Strategy

The Creative Ireland Strategy in Kerry is
headed up by a Culture Team. The Team is
comprised of specialists in the area of arts,
heritage, museum, archaeology, libraries, local
enterprise, tourism, architectural conservation,
Irish language, economic development

and archives. The projects detailed in this
document will be delivered by each Culture
Team section, sometimes in collaboration
with another section. Responsibility for each
project lies with the section head. The Creative
Ireland Programme Co-ordinator is the Kerry
Arts Officer, Kate Kennelly. The Co-ordinator
oversees the delivery of the strategy, advocates
for and works in a spirit of collaboration with
other sections within and outside of the Local
Authority, who collectively will deliver the
Creative Ireland Kerry programme.

CREATIVE IRELAND PROGRAMME | KERRY

| dTreo Straitéis Chultuir agus
Chruthaitheachta

De réir na Straitéise seo, Culttir is ea smaointe,
nésanna agus iompar soisialta mhuintir
Chiarrai. Is ionann éagsulacht, ilghnéitheacht
agus raon ar geulttir agus léirit orainn mar
ataimid inniu, mar a bhiomar go dti seo agus
mar a bheimid amach anseo.

De réir na Straitéise seo, Cruthaitheacht is ea
usaid na samhlaiochta agus smaointe nua chun
rud nua a chrutht (maoin intleachtuil). Féachtar
ar chruthaitheacht mar ghné riachtanach

den nualaiocht, agus gurb é saothri na
cruthaitheachta a ghineann saibhreas agus
deiseanna. Aithnitear sa Straitéis gur cuid de
nadur an duine iad cruthaitheacht agus tallann
ach aithnitear freisin gur scil theicniuil { an
chruthaitheacht ar féidir  a chumasut agus

a thoghlaim. Tugtar urraim agus tacaiocht

sa straitéis seo don chruthaitheacht mar a
bhaineann si le samhlaiocht agus trnuacht.

Ta ealaiontoiri a shaothrafonn gach foirm,
disciplin agus cleachtadh ealaine agus
cleachtdiri cruthaitheacha, dearthéiri, déantoiri
agus léiritheoiri larnach d’thorbairt agus do
sheachadadh tionscadal faoin straitéis.

Is cuid riachtanach de dheimhnit na
straitéise seo iad na healaiona. T4 na healaiona
riachtanach do rath na straitéise agus is cuid
rithabhachtach den léirid culttrtha iad.

Towards a Culture and Creativity Strategy

Culture is determined in this Strategy as the
ideas, customs and social behaviour of people in
Kerry. In its diversity, multiplicity and range our
culture reflects the way we are, the way we have
been and our way of being into the future.

Creativity is determined in this Strategy as

the use of imagination and original ideas to
create something new (intellectual property).
Creativity is also determined as essential
ingredient in the innovation equation, and

its exploitation which leads to the generation
of wealth and opportunity. The Strategy
acknowledges innate creativity and talent and
also advocates creativity as a technical skill
which can be enabled and learnt. Creativity

as it applies to inventiveness and originality is
respected and advocated for in this strategy.
Artists across all artforms, disciplines and
practices as well as creative practitioners,
designers, makers and producers are central to
the development and delivery of projects under
the strategy.

The arts are embedded as crucial in the
determination of this strategy. They are an
integral ingredient for success and are crucial to
cultural expression.
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Is i folldine 4r muintire anseo i gCiarrai a
chothaionn pobail shldintitla. Cothaitear
pobail shlaintitla tri dheiseanna pairt a
ghlacadh sa chultdr agus é a urramu agus a
léiria. T4 na healaiona ar cheann de na feithicli
is spreagula le haghaidh léirit cultartha. T4

an chruthaitheacht riachtanach do ghinidint
na n-ealaion 6 cothaionn an chruthaitheacht
folldine agus is tri eispéiris agus léirit
cruthaitheach a thagann fas orainn nua seo.
Leis an usaid ata 4 baint as medin dhigiteacha
idirghniomhacha ar na hardain ealaine ar fad,
agus atd le feiscint anois sna hamharcealaiona
agus sna taibh-ealaiona, tugtar ddinn eispéiris
chultartha ata fréamhaithe i gCiarrai. T4 na
teorainneacha idir scannain, amharc-ealain,
taibh-ealaiona, agus dearadh ag éiri nios doiléire
de réir a chéile, rud a bheidh an-dearfach do na
healaiona amach anseo.

An Chruthaitheacht agus an Cultur i gCiarrai

T4 traidisitin saibhir cruthaitheachta agus
cultartha againn anseo i gCiarrai. T4 breis is
10,000 lathair sheandalaiochta agus an iliomad
laithreacha oidhreachta ann sa chontae,

Scealga na morchaile san aireamh. T4 dha

bhaile oidhreachta agus dreach tégtha saibhir
uirbeach agus tuaithe i gCiarrai. T4 dha cheantar
Gaeltachta sa chontae ina maireann an Ghaeilge
beo mar chuid dar gcultdr. Is ann atd Siamsa
Tire agus cuid mhor de Bhealach Ceoil Shliabh
Luachra. T4 earnail bhriomhar ealaion sa
chontae chomh maith le hearnail rince nua-
aimseartha ata ag fas. T4 clair chonaitheachta
d’ealaiontoiri agus sparanachtai ealaion ag dul ar
aghaidh anois le hocht mbliana déag anuas agus
deiseanna agus rochtain tugtha leo d’ealaiontdiri
agus ba chabhair iad na clair mhaoinithe chun
gniomhaiochtai ealaion a cheangal leis an
bpobal. In éineacht lenar n-éachtai litriochta
agus ar n-earndil bhriomhar ealaion, cothaionn

Wellbeing of our people in Kerry results in
healthy communities. Healthy communities
are maintained through consistent opportunity
to engage, respect, and reflect culture. The
arts are one of the most exciting vehicles for
cultural expression. Creativity is essential in
the generation of arts activity; hence creativity
fosters wellbeing; through creative experiences
and creative expression we grow, communicate
and share. In this strategy, Kerry County
Council, with Creative Ireland, will work to
increase access to and participation in creativity
for the citizens of Kerry.

Creativity and Culture in Kerry

Kerry has a wealth of tradition in creativity

and culture. The county has over 10,000
archaeological sites, numerous heritage sites
including the world renowned Skelligs. Kerry
has two heritage towns and a rich urban and
rural built landscape. It has two Gaeltacht areas
where Irish remains part of our living culture. It
is home to the National Folk Theatre of Ireland,
and has within its borders a significant section
of the Sliabh Luachra Music Trail. The county
has a vitally strong performing arts sector as
well as a growing contemporary dance sector.
Eighteen years of artist residency and arts
bursary programmes has offered opportunity
and access to artists and the integration of arts
activity through funded programmes across the
artforms. Combined with literary achievements
and a vibrant visual arts sector, Kerry’s strong
arts based cultural traditions continue to foster
creativity and have significant scope in terms of
development potential.

CREATIVE IRELAND PROGRAMME | KERRY

traidisitin chulttrtha laidre Chiarrai, bunaithe
ar na healaiona, an chruthaitheacht agus is
acmhainn luachmhar iad 6 thaobh forbartha de.

Té cruthaitheacht an chontae fréamhaithe
in earnail laidir ealaion; n6é mar a duirt Philip
King, an ceoltdir agus léiritheoir atd lonnaithe
i gCiarrai, “our individual, community and national
wellbeing, pride in our identity, and confidence in our
culture and values are underpinned, nourished and
given power and voice by active involvement in the
arts...putting arts and creativity at the centre makes
sense because one of our strongest assets is our ability
to produce talent'”. T4 scribhneoiri, scannanoiri,
péintéiri, rinceoiri, fili, ceoltoiri, ceardaithe agus
ealaiontoiri sna foirmeacha agus seanrai ealaine
uile tar éis bualadh fathu anseo i gCiarrai. Ta
pobal téagartha de chleachtoiri cruthaitheacha
againn ar acmhainn shaibhir é maidir lena
gcumas samhlaioch, a gcumas rudai a chrutha
agus an saol inar gcontae a ftheabhsu. T4 sé
thar a bheith tabhachtach a gcuid riachtanas
a thuiscint agus pleanail d6ibh, ni hamhain
chun tact lena saothar, ach chun timpeallacht
thactil a chothu freisin ina mbeidh cleachtdiri
cruthaitheacha in ann cénai agus oibrit.

Le Eire Ilddnach Chiarrai taimid ag iarraidh
an luach agus na heispéiris a ghabhann leis an
geruthaitheacht i gCiarral a mhéada. T4 pobail,
chomh maith le healaiontoiri, rithAbhachtach
chun an uaillmhian seo a thiora.

At the root of our county’s creativity is a strong
artistic sector; in the words of Kerry based
musician and producer, Philip King, “our
individual, community and national wellbeing, pride
in our identity, and confidence in our culture and values
are underpinned, nourished and given power and voice
by active involvement in the arts...putting arts and
creativity at the centre makes sense because one of
our strongest assets is our ability to produce talent"”.
Writers, film makers, painters, dancers, poets,
musicians, craft makers and artists across all
artforms and genres have made their home in
Kerry. We have a resilient community of creative
practitioners who offer the county a unique
gift in terms of their ability to think differently,
to create, and enhance life in our county.
Understanding and planning for their needs is
important, to not only support their work, but to
cultivate, in Kerry, a supportive environment for
creative practitioners to live and work from.
Through Creative Ireland Kerry we seek to
amplify our individual and collective valuing and
experiences of creativity in Kerry. Communities
as well as artists are central to this ambition.
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Ta an iliomad grapai oidhreachta ann ar fud
Chiarrai, bionn breis is triocha féile ealaion ann,
ta misaem an chontae agus eagraiochtai Gaeilge
ann chomh maith le hionaid ealaion agus
foirgnimh a isdideann an pobal. T4 rél larnach
ag an ngréasan foirgneamh (ionaid ealaion,
musaem, leabharlanna), agus ag feilte, chomh
maith le himeachtai, i dtaca le clair ealaion

agus clair chruthaitheachta a sheachadadh. I
measc shléibhte agus leithinse Chiarrai t4 an
bonneagar seo riachtanach le go mbeidh teacht
ag an bpobal ar an gcruthaitheacht. Ta fas
suntasach tagtha ar na tionscail chruthaitheacha
le deich mbliana anuas, le borradh faoin
gceardaiocht, faoin dearadh agus faoi earnail

na mean digiteach. T4 cruthaitheacht agus
dearadh ar thas cadhnaiochta i dtimpeallacht
tradala dhomhanda ata ag siorathr. T4 rdl
riachtanach ag an gcruthaitheacht maidir

le tairgi agus seirbhisi nua agus muanlai nua

gno a thorbairt agus is i a thiomaineann an
nualaiocht. T4 earnil na ngnoéthas beag tar

éis innitlacht a thorbairt ina leith sin agus
rachaidh na moil nualaiochta ata beartaithe,
agus na larionaid feabhais, go moér chun tairbhe
don bhfiontraiocht agus don bhfostaiocht i
gCiarrai. T4 ceannairi domhanda tionsclaiochta
lonnaithe anseo i gCiarrai a thugann tacaiocht
ghniomhach i gconai don chontae. T4 an
iliomad daoine agus comhlachtai ag feidhmia
san earnail turasoireachta i gCiarrai agus iad
fréamhaithe sna healaiona agus sa chultur. Lena
saothar siud ta naisc idirnaisiunta cruthaithe
agus iad saite i ngréasan an diaspora a bhfuil
ceangal déanta aige le forbairt Chiarrai thar lear
agus abhus in Eirinn. Leis an méid sin ar fad is
ait ar leith é Ciarrai mar it chonaithe agus oibre.
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Kerry is home to numerous heritage groups,
over thirty arts festivals, a county museum

and Irish language organisations as well as

arts centres and community used buildings
across the county. The infrastructural network
of buildings (arts centres, museum, libraries
etc), and festivals as well as events play a

vital role in the delivery of arts and creativity
based programmes. In Kerry’s peninsular,
mountainous landscape, this offers vital access
to creativity in urban and rural locations.

The county’s creative industries have grown
significantly in the past decade with the craft,
design and digital media sector seeing growth.
Creativity and design are at the forefront of a
rapidly changing world trading environment.
Creativity plays an essential role in the
development of new products and services, new
business models and acts as the key driver in the
innovation cycle. The small business sector has
developed in this regard. Enterprise and jobs

in Kerry will benefit hugely from the planned
innovation hubs as well as centres of excellence
in Kerry. Global leaders in industry are based

in Kerry and act as strong advocates for the
county. Kerry’s thriving tourism sector boasts
multiple operators rooted in cultural expression
and utilising the arts. Their work has created
strong international links and is steeped in a
Diaspora network that ties itself firmly to the

development of Kerry abroad and at home. All of

these facts and more make Kerry a unique and
exciting place from which to live and work.
Our creative industries are innovation led,

CREATIVE IRELAND PROGRAMME | KERRY

Is tionscail nualacha, dlutheolais agus an-
oiritinach le heasportail iad ar dtionscail
chruthaitheacha. Tugann an teicneolaiocht an
iliomad deiseanna d’ealaiontdiri agus is ann

do thrasnaisc idir na foirmeacha ealaine ar fad
agus na medain de thoradh ar na teicneolaiochtai
nua seo. Leis an Gsaid at4 4 baint as meain
dhigiteacha idirghniomhacha ar na hardain
ealaine ar fad tugtar dainn eispéiris chultartha
ata fréamhaithe i gCiarrai.

Cabhroidh Eire Ildanach Chiarrai, ag baint
tairbhe as comhphairtiochtai, chun na tionscail
chruthaitheacha i gCiarrai a thorbairt agus a
chumhachta. Tionscail agus gairmeacha ata
bunaithe ar chruthaitheacht, ar thallann agus
ar scil, ta an mianach iontu saibhreas agus
fostaiocht a chrutht ach tsaid chliste a bhaint as
maoin intleachtuil. Luionn sé le réasin 6 thaobh
an gheilleagair agus na sochai de na tionscail
chruthaitheacha a chotht ionas go mbeidh deis
ag na daoine atd ag obair iontu toradh a saothair
a sholathar.

All Washed Up & scannant ar
Thra Bhaile an Bhuinneanaigh.
fomha le Domnick Walsh
Filming of All Washed Up on
Ballybunion beach. Image by
Domnick Walsh
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knowledge intensive and highly exportable.
Technology presents endless opportunities

for artists and a consistent cross-over exists
across artforms and media as a result of new
technologies. The use of interactive digital
media across artforms offers us unique cultural
experiences that are Kerry formed.

Creative Ireland Kerry will work to assist
the development and power of the creative
industries in Kerry in collaboration and
partnership. Industries and occupations that
have their origin in creativity, talent and skill
have the potential for wealth and job creation
through the smart use of intellectual property.
Nurturing the creative industries so that they
have opportunity and capacity to deliver makes
economic and social sense.
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Ag an gcéad Foram Eire Ildanach i mi na Nollag
2017, duirt an tAire Fiontar, Heather Humphries
‘go hidirndisitnta, ta an earnail chruthaitheach
ag fas 14% nios taptila na aon tionscal eile’.

Ta deiseanna ann chun an earnail a mhéada
i gcomhphairtiocht le Bord Oideachais agus
Oilitna Chiarrai, le hInstitiuid Teicneolaiochta
Thra Li, le hOifig Fiontair Aititil Chiarrai, le
hOifig Forbartha Eacnamaiochta Chombhairle
Contae Chiarrai agus leis na cleachtoiri
cruthaitheacha agus leis na fiontraithe ar fad
ata lonnaithe anseo i gCiarrai. T4 traidisitn fada
scannanaiochta i gCiarrai 6 deineadh léiritichdin
O’Kalem go luath sa bhfichit haois, anuas go
dti ‘Star Wars’ in 2015 agus 2016. Spreagann
tirdhreach Chiarrai stiarthoiri, ealaiontoiri,
déantoiri agus léiritheoiri agus roghnaiodh an
contae mar lathair scannanaiochta don iliomad
clar faisnéise agus priomhscannan. Ni moér an
earndil seo agus an acmhainn inti a chotht agus
a thorbairt d’thonn beocht nios moé a spreagadh

Oibreoidh Combhairle Contae Chiarrai
leis an bpobal chun Clér Eire Ildanach a chur i
bhfeidhm dar saoranaigh ar fad. In 2016 chuir a
lan pobal na healaiona agus an chruthaitheacht i
georplar a n-imeachtai cuimhneachain 1916 agus
tharraing aird sa tsli sin ar thairsinge an chultuir
bheo ar fud Chiarrai. Ta tionchar na hoibre sin
fos le brath ar fud an Chontae agus ba inspioraid
é do chlar Eire Ildanach Chiarrai. T4 sé mar
aidhm againn i gconai a bheith rannphairteach
le saoranaigh uile an chontae. Aithnimid go
bhfuil mianach cruthaitheach i ngach saoranach
agus gur féidir le gach éinne tairbhe a théil as a
bheith pairteach sa chruthaitheacht.
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At the inaugural Creative Ireland Forum in
December of 2017, Minister for Enterprise,
Heather Humphries stated that ‘internationally,
the creative sector is growing at 14% faster than
all other industries’.

There are opportunities to grow this
sector in partnership with Kerry Education
and Training Board, and Tralee Institute of
Technology, Local Enterprise Office Kerry,
Kerry County Council Economic Development
Office and the many creative practitioners
and entrepreneurs who base themselves in
Kerry. The film industry has a long tradition
in Kerry from the O’Kalem productions of
the early twentieth century to ‘Star Wars’ in
2015 & 2016. The landscape of Kerry inspires
directors, artists, makers and producers, with
numerous documentaries and advertisements,
as well as feature films choosing the county as a
location for filming. Nurturing this sector and
developing its potential offers very real scope for
greater vibrancy in the local economy.

Kerry County Council will work with the
community to implement the Creative Ireland
Programme for all our citizens. During 2016,
many communities placed arts and creativity
at the centre of commemorative events
highlighting the scale and the extent of living
culture across Kerry. The impact of this work
continues to resonate and acts as inspiration
for the Creative Ireland Kerry programme. The
aim of engaging meaningfully with all citizens
in the county continues to be a driving force. We
acknowledge that every citizen has creative potential
and can benefit from engagement with creativity.
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Bhi clar Eire Ilddnach Chiarrai do 2017 dirithe
ar na clair a bhi ann cheana, agus a raibh an
chruthaitheacht ann mar chuid larnach diobh,
a leathnt. Ba é tionchar an leathnaithe seo,

6 thaobh rannphairtiocht saoranach de, a
threoraigh an tsli inar daileadh ar n-acmhainni.
In 2017 bunaiodh Foireann Culttir i gCombhairle
Contae Chiarrai chun clar Eire Ildanach a
sheachadadh.

Tri lion moér ranna a thabhairt le chéile, is é
sin, ranna a bhfuil sainchiram cruthaitheachta
orthu agus ranna a bhfuil sainchiraimi eile
orthu, léirigh Combhairle Contae Chiarrai, ar an
gcuma sin, a tiomantas i leith béim a chur ar an
earnail chruthaitheach agus ar rannphairtiocht

sa chruthaitheacht i gCiarrai sna seirbhisi ar fad.

Beidh Eire Ildanach Chiarrai larnach i ngach
forbairt beartais as seo amach.

Fuarthas méid ollmhor aiseolais ag an
gCruinnit Poibli do Eire Ildanach Chiarrai, ar
an 14 Marta 2017 i dTra Li, 6 thaobh acmhainni
a dhirit nios mo ar dheiseanna do leanai agus
do dhaoine 6ga a bheith rannphdirteach sa
chruthaitheacht. Fuair clair Cheoil, Ealaion
Traidisitnta, Oidhreachta agus Cartlainne
tacaiocht dhireach 6 Eire Ilddnach Chiarrai.

Cheana féin t4 forbairt déanta ag
Combhairle Contae Chiarrai agus ag
gniomhaireachtai comhphdirteacha eile ar
raon straitéisi ata bunaithe ar an gculttr:
Eacnamaiochta, (2) Straitéis Ealaion Chiarrai,
(3) Straitéis Turasoireachta Chiarrai, (4)

Plean Gniomhaiochta Oidhreachta, (5) Plean
Forbartha Leabharlann Chiarrai, (6) Straitéis
Rannphairtiocht an Phobail agus (7) Scéim
Gaeilge. Ta Eire Ildanach Chiarrai tar éis é féin
a ailiniu leis na straitéisi cultir-bhunaithe sin
6 thuigimid luach agus tabhacht an chultuir,
ni hamhain mar thiomanai na cruthaitheachta
agus an gheilleagair sa Chontae, ach tuigtear
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The Creative Ireland Kerry programme for
2017 (CIK) focussed on expanding existing
programmes that had creativity at their core.
The impact of this expansion, in terms of
citizen engagement, informed the distribution
of resources. In 2017 a Culture Team was
established in Kerry County Council to deliver
the Creative Ireland programme.

By bringing together a large number of
sections; both with a creative remit and those
with other remits, Kerry County Council has
demonstrated its commitment to ensuring the
creative sector and engagement with creativity
in Kerry is highlighted across services. Creative
Ireland Kerry will be central to all policy
development moving forward.

The Creative Ireland Kerry Public Meeting
of March 14th 2017, in Tralee, yielded unanimous
feedback in terms of focusing resources on
increasing opportunities for children and
young people to participate in creativity. Music,
Dance, Traditional Arts, Heritage and Archives
programmes were directly supported through
Creative Ireland Kerry.

Already, there are a range of culture-
based strategies developed by Kerry County
Council and collaborative agencies: (1) The
Local Community and Economic Development
Plan (2) Kerry Arts Strategy, (3) Kerry Tourism
Strategy (4) Heritage Action Plan (5) Kerry
Library Development Plan and (6) Community
Engagement Strategy (7) Sceim Gaeilge. Creative
Ireland Kerry has aligned itself to these culture-
based strategies valuing the importance of
culture, not only as a creative economic driving
force in the County, but as a wellbeing and
societal right, having access to opportunities
for creative expression. This is what we intend,
as a planning authority, to cultivate the very real
component that is our culture and the diversity
of cultures that exist in Kerry. Cultural impact
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freisin gur cheart, 6 thaobh fhollaine na sochai
i gcoitinne de, go mbeadh teacht ag an bpobal
ar dheiseanna chun a gcruthaitheacht a léiria.
Is é seo atd i gceist againn, mar udaras pleanala,
an ghné thabhachtach sin arb i ar gculttr i agus
an éagsulacht cultdr ata anseo againn i gCiarrai
a shaothru. Leanfaidh an tionchar cultartha de
bheith larnach agus abhartha inar dtimthriall
pleanala mar Udaras Pleanala amach anseo.

O mhi Lanasa 2017 i leith cuireadh roinnt
seisitin oibre den bhFoireann Culttir ar siul,
mar aon le roinnt cruinnithe de ghrapai focais,
cruinnithe duine le duine agus, chomh maith
leis sin, préiseas ginearalta comhairliichain
phoibli d’thonn treoir a thabhairt don Straitéis
cuig bliana. Mar bharr ar an méid sin ar fad
tugadh tacaiocht mhér don Udaras Aititil i
dtaca lena chinntit go mbeidh ealaiontoiri
agus cleachtoiri agus gairmithe cruthaitheacha
larnach agus Eire Ildanach 4 sheachadadh.
Leagadh béim ar an da ghné sin aris i
gcomhairliuchan poibli um gheimhreadh 2017.
Beidh siad f6s mar chuid larnach dar bpolasai
amach anseo.

Spirit of the Forest le
Innabubble. lomha le
Alan Landers
Spirit of the Forest by
Innabubble. Image by
Alan Landers
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will remain central and relevant to our planning
cycles and processes as a Local Authority into
the future.

Since August 2017 a number of Culture
Team working sessions, focus group meetings,
one to one meetings as well as a wider public
consultation process has informed this five year
Strategy. There was overwhelming support for
the Local Authority to ensure that artists and
creative practitioners and professionals are
central to the delivery of Creative Ireland. These
two aspects have been reiterated again in public
consultation in the winter of 2017. They remain
central to the policy going forward.

Fis Eire lldanach do Chiarrai
The Creative Ireland Vision

for Kerry

‘Is ¢ fis Eire Ilddnach go mbeidh deis ag gach vile dhuine
in Eirinn a mhianach cruthaitheach a chomhlionadh’.
Déanfar an fhis seo a fhiorit le Ctiig Choliin Chldr Eire
Ilddnach:

Colun 1: Acmhainn Chruthaitheach Gach Linbh
a Chumasu

Colan 2: An Chruthaitheacht a Chumasu i
nGach Pobal

Colun 3: Infheistit indr mBonneagar
Cruthaitheach agus Culturtha

Colun 4: Na Tionscail Chruthaitheacha: Eire mar
Ionad Barr Feabhais do Léirit Mean

Colun 5: Ar gcail Dhomhanda a Aontua

T4 an rannphairtiocht agus rochtain larnach don
bhfis seo. Siltear leis go bhfuil sé riachtanach
ealaiontéiri a nascadh le daoine cruthaitheacha
eile sa phobal chun an fhis seo a thiorad.

Cuirfidh Combhairle Contae Chiarrai
bearta i bhfeidhm faoi Cholin 2 den Chlar: An
Chruthaitheacht a Chumasu i nGach Pobal.
Aithnionn an Rialtas larnach rél na nUdaras

na hUdarais sa mhéid sin. T4 oifig ndisitnta
comhordaithe an chlair lonnaithe sa Roinn

Cultuir, Oidhreachta agus Gaeltachta i mBaile
Atha Cliath.

Is mar a leanas atd Fis Eire [lddnach do Chiarrai: a
chinntiil go léirionn daoine ar fud Chiarrai meas ar
an gcruthaitheacht agus go mbaineann siad tairbhe
aisti. Leis an gcruthaitheacht cothéimid folldine
indr bpobail; agus méaddfar rannphdirtiocht

agus tinéireacht na ndaoine i leith eispéiris
chruthaitheacha agus, ag an am céanna, ardofar
pr6ifil na cruthaitheachta i gCiarrai. Eire [lddnach
Chiarrai: glac chugat ¢!
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‘The vision of Creative Ireland is that every person living
in Ireland will have the opportunity to fully realise his or
her creative potential’. The vision is pursued through the

Five-Pillars of the Creative Ireland Programme:

Pillar 1: Enabling the Creative Potential
of Every Child

Pillar 2: Enabling Creativity in Every Community

Pillar 3: Investing in our Creative and Cultural
Infrastructure

Pillar 4: The Creative Industries: Ireland as a
Centre of Excellence in Media Production

Pillar 5: Unifying our Global Reputation

Participation and access are central to the
vision. Connecting artists and other creators to
communities is regarded as essential to realising
the vision.

Kerry County Council will deliver under
Pillar 2 of the Programme: Enabling Creativity in
Every Community. The role of Local Authorities
in the delivery of the programme at local level
is acknowledged and supported by central
Government. The national coordinating
office for the programme is located within
the Department of Culture, Heritage and the
Gaeltacht in Dublin.

The Creative Ireland Vision for Kerry is: to ensure
people across Kerry truly value and experience
creativity. Through creativity we will cultivate
wellbeing in communities; increasing people’s
participation in and ownership of creative
experiences whilst growing Kerry’s creative profile.
Creative Ireland Kerry: own it, be it!
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Mar Udaris Aititil, oibrimid chun saol 4r
saoranach a theabhsu agus aithnimid go
bhfuilimid, le teacht nios moé a thabhairt ar an
geruthaitheacht, ag obair i dtreo caighdean saoil
nios fearr a chrutht do mhuintir Chiarrai.
Tugann Clar Eire Ilddnach deiseanna eile
duinn cla Chiarrai mar ionad culttir a thorbairt
tuilleadh. Oibreoimid le muintir Chiarrai chun
a chinntit go bhfuil clar laidir 4 sheachadadh
againn a léirionn agus a chuireann chun cinn
saibhreas cruthaitheachta ar gcontae.
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As a Local Authority, we work to enhance the
lives of our citizens and recognise that, by
enabling greater access to creativity, we are
working for a better quality of life for people.

The Creative Ireland Programme gives us
more opportunity to build on Kerry’s reputation
as a place of culture. We will work with the
people of Kerry to ensure we are delivering a
strong programme that reflects and promotes
the wealth of creativity in our county.

Rannphairti i dTionscadal
Chér na nOg fomha le
Valerie O’Sullivan

Youth Choral Project
participant Image by
Valerie O'Sullivan
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Luachanna Eire lldanach i gCiarrai
The Creative Ireland Values

in Kerry

(a) Pobal:

Ta meas ag Eire Ildanach Chiarrai ar
shaoranaigh Chiarrai agus ar a gceart an clar a
rochtain ina gcontae. T4 an nasc leis na pobail
rithabhachtach; cuirfear na gniomhaiochtai

ar sial in earnalacha na n-ealaion, na
hoidhreachta, na fiontraiochta, na leabharlann,
na turasoireachta, na Gaeilge, agus an
phobail. Aithnitear an g4 ata le cleachtoiri
agus bonneagair mar acmhainni chun tact
leis an gcruthaitheacht sa chontae. T4 méran
le déanamh. Déanfar initchadh ar acmhainni
cultartha agus cruthaitheacha ina gcuirfear san
aireamh cuig choltn Eire Ildanach chun treoir
a thabhairt do na pleananna gniomhachtaithe
bliantdla. Gné thabhachtach den obair a
dhéantar ar son ar bpobal is ea an tIniichadh
ar na hacmhainni i gCiarrai. Is ceann dar
dTosaiochtai Straitéiseacha é faoi Théama (3),
is é sin, Ar bproifil agus 4r mbonneagar
cultirtha agus cruthaitheach a fheabhsu. Is
acmbhainni iad scoileanna, leabharlanna, ionaid
ealaion, stitideonna, spasanna poibli, colaisti,
hallai ina bhforbraitear agus ina léiritear
gniomhartha cultirtha agus cruthaitheacha

sa chontae. Déantar ‘pobal’ a thuiscint sa
chiall is leithne de agus is mo6r againn ionchur
cruthaitheach agus tacaiocht ¢ na pobail a
oibrionn linn. Bunchuspdir againn is ea pobail
chruthaitheacha a thorbairt atd compordach
agus sasta a gcruthaitheacht a léirit. Is
bunaidhm agus slat tomhais againn é an
chruthaitheacht a chumasu i ngach pobal.

(b) Comhoibriu:

Léirionn Eire Ildanach Chiarrai meas ar shuim
agus ar thiomantas na hearnala cruthaithi agus
an phobail i gcoitinne. Is cuid larnach den chlar
seo é bealai nua comhoibrithe a chur ar fail
agus luach agus poitéinseal na n-ealaion, na
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(a) Community

Creative Ireland Kerry values the citizens of
Kerry and their right to access the programme in
their county. The connection with communities
is central; relevant activity and projects will take
place within arts, heritage, enterprise, libraries,
tourism, Irish language, and community
sectors. The practitioners and infrastructures
required in terms of resources that support
creativity in the county is acknowledged. There
is much to be done. An audit of local cultural
and creative resources which will bear in mind
all five pillars of Creative Ireland will inform
yearly activation plans. The Audit of resources
in Kerry is a key aspect of work on behalf of our
communities. It is one of our Strategic Priorities
under Theme (3) Enhancing our cultural and
creative profile & infrastructure. Resources such
as schools, libraries, arts venues, studios, public
spaces, colleges, halls and arts centres are key
places where creativity and cultural actions

are developed and expressed in the county.
Community is interpreted in its widest sense
and we value the creative input and support
from communities who work with us. The
development of creative communities who are
comfortable and proud to express their creativity
is a cornerstone objective. Enabling creativity in
every community is a central ambition and key
metric of the programme.

(b) Collaboration

Creative Ireland Kerry values the interest and
commitment shown by the creative sector and
wider community. The ability of this programme
to offer new ways of working together in the
spirit of valuing and realising the potential of the
arts, heritage, Irish language, film and digital
media and the role of creativity in communities
throughout Kerry is central to this strategy. The
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hoidhreachta, na Gaeilge, na scannanaiochta
agus na mean digiteach a thiora agus rél na
cruthaitheachta sna pobail ar fud Chiarrai a
chur chun cinn. Is i Oifig na nEalaion an roinn
comhordichain i gCiarrai agus tacéidh an

oifig leis an obair ar chlar Eire Ildanach san
comhoibrit idir-ghniomhaireachta chun an leas
is fearr a bhaint as an acmhainn chruthaitheach
sna hearnélacha agus sna gniomhaireachtai
abhartha uile.

(c) Cumarsaid:

Gné thabhachtach de chiram na hOifige
Combhorduchain mar chuid de Sheirbhis
Ealaion Chombhairle Contae Chiarrai is ea go
n-oibrimid go dicheallach le go mbeidh an
pobal ar an eolas faoi thionscadail, faoi chlair
agus faoi dheiseanna nua. I measc na n-ardan
margaiochta againn ta margaiocht dhigiteach,
cumarsaid ar na medin shoisialta agus tacaiocht
ar leith don oifig naisianta comhordichain

an tacaiocht don oifig naisiunta cinnteofar

go mbeidh an clar dbhartha do Chiarrai agus
go gcabhraionn an oifig ansin le proifil agus
cumarsaid an chlair i gCiarrai. Feidhmeoidh an
ghaolmhaireacht shiombéiseach seo chun na
ctig cholan de chlar naisianta Eire Ildanach a
sheachadadh
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Arts Office as the coordinating section in Kerry,
will liaise and support work on the Creative
Ireland programme across other sections of the
Local Authority. We encourage inter-agency
collaboration to maximise the creative potential
across sectors and all interested agencies.

(c) Communication

The process by which the Co-ordination Office
as part of the Arts Service of Kerry County
Council engages proactively in informing

the public about new projects, programmes

and opportunities is a key value. Marketing
platforms include a combination of direct
marketing, social media communications and
dedicated support to the national co-ordinating
office as it roles out local communications.
Supporting the work of the national office will
ensure the programme is relevant to Kerry and
it, in turn assists the profile and communication
of the programme nationally on behalf of Kerry.
This symbiotic relationship will operate with
regard to the delivery of all pillars of the Creative
Ireland national programme.
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(d) Rannphairtiocht:

Is mor ag Eire Ildanach Chiarrai gach
iarracht a dhéantar chun pairt a ghlacadh i
ngach tionscadal, clar n6 imeacht atd mar
chuid den phlean gniomhaiochta bliantuil.

Is cuid larnach den bhfis do Eire Ildanach
Chiarrai i an rannphairtiocht. Tacaimid go
mor le rannphairtiocht pobal, ealaiontéiri,
cruthaitheoiri, eagraiochtai agus grapai.
Déantar an t-aitheantas a thugtar don chulttr
briomhar pobail at4 i gCiarrai a threisiu leis
an straitéis seo. Is gné thabhachtach den
Straitéis é pobal briomhar a thorbairt agus an
chruthaitheacht ann a chur in il agus ni moér
don bhFoireann Chulttir ar fad tionchar agus
scala a chinntid.

(e) Uilechuimsitheacht agus Cumhachtii:

Ta sé i geeist ag Eire Ildanach Chiarrai an
bhearna idir rannphairtiocht agus rochtain

ar léirit cultartha a dhinadh. T4 sé d’aidhm

leis an gclar grapai ‘i mbaol’ a chuimsia agus

a chumhachtt. T4 samplai praiticiala den

luach airithe seo ar sitl cheana. Beidh sé
riachtanach bealai nua a aimsit chun saoranaigh
a chumhachtt agus dul i ngleic leis an iliomad
dashlan sna ceantair thuaithe agus uirbeacha

i gCiarrai. T4 r6l ag na healaiona, agus ag
rochtain ar na healaiona, ina leith seo. An aidhm
is ea dul i ngleic le neamhionannas ¢ thaobh
rochtana de. T4 meas ag Eire Ildanach Chiarrai
ar an rdl ata ag saoranaigh maidir le pobail a
chumbhachtt chun teacht ar bhealai nua chun
pobail chruthaitheacha bhriomhara shlaintidla

a thorbairt.

Threoraigh an Comhairliachan Poibli
luachanna Eire Ilddnach Chiarrai. Is éard a bhi sa
chombhairliichan seo in 2017 na tri chruinnia ag
grupai focais, a lan cruinnithe duine ar dhuine,
chomh maith le dha ghairm ar chomhairlitichan
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(d) Participation

Creative Ireland Kerry values the effort to
engage, to take part, to help shape and
determine each creative project, programme

or event that is part of the annual action plan.
Participation is central to the vision for Creative
Ireland Kerry. Participation by communities, by
artists, by creators, by organisations, by groups
is valued. Acknowledging the vibrant cultural
community that exists in Kerry is reinforced
through this strategy. Building a more vibrant
cultural community, and communicating this
creativity is an important aspect of the Strategy
and requires the full Cultural Team to ensure
widespread impact and scale.

(e) Inclusivity and Empowerment

Creative Ireland Kerry aims to close the gap
between participation and access to cultural
expression. The inclusion and empowerment
of ‘at risk’ groups is an ambition of the
programme. Practical examples of this value are
underway. Finding new ways of empowering
citizens will be crucial to addressing many
urban and rural challenges in Kerry. Exposure
and access to the arts play a role in this regard.
The ambition is to address inequality in terms
of access. Creative Ireland Kerry values the

role that citizens can play in empowering
communities to conceptualise new ways of
working to develop healthy and vibrant creative
communities.

The Creative Ireland Kerry values have been
informed fully through Public Consultation.
Consultation in 2017 has taken the form of
three focus group meetings, many one to one
meetings, as well as two open calls for public
consultation. Participants in these sessions
were a mix of arts practitioners, heritage sector
representatives, Irish language representatives
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poibli. Sna seisitin seo ghlac cleachtoiri ealaion,
ionadaithe 6n earnail oidhreachta, ionadaithe
ar an nGaeilge chomh maith le foireann culttir
nios leithne, teagmhalacha, pobail agus lucht
cruthaitheachta pairt. Tiondladh Cruinnit
Comhairliuchain Phoibli i mi na Samhna 2017

i dTra Li ar ar threastail 8o duine den phobal.
D’éascaigh comhraite comhstadais raon
tuairimi éagsula. D’fthreastail gairmithe 6n
earnail chruthaitheach, agus daoine 6n earnail
oideachais, 6n earnail phobail, 6 ghripai agus
0 eagraiochtai ar na cruinnithe poibli. Léiriodh
d’aon ghuth gur cheart tiomantas agus tacaiocht
a thabhairt do phobail agus do dhaoine de
gach aois clar Eire Ilddnach Chiarrai a rochtain.
Moladh aris is aris eile gur cheart go mbeadh
daoine 6ga agus ealaiontoéiri chun tosaigh

agus clair 4 gcur le chéile. Tugadh tacaiocht
d’aon ghuth don tuairim gur cheart an cultir
agus an éagsulacht chultartha a cheilitradh le
gniomhaiochtai ina bhfuil an chruthaitheacht i
dtus dite.

Tugtar achoimre thios ar na tuairimi a fuarthas:

1. Ta gale nualaiocht chultirtha le linn clair
agus tacaiochtai d’ealaiontéiri a chur le
chéile chun ceangail a chothti i measc
ealaiontoiri agus leis an bpobal i gcoitinne.
Fuarthas triocha a sé smaoineamh maidir
leis seo.

2. Bhian tuairim ann go gcaithfi ar bproifil
agus ar mbonneagar cultirtha agus
cruthaitheach a fheabhst, agus bhi caoga a
haon tuairim ann inar lorgaiodh tacaiocht
go ndéanfai amhlaidh.
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as well as the broader cultural team and

key contacts, communities and creativity
enthusiasts. A Public Consultation Meeting took
place in November 2017 in Tralee, attended by 8o
members of the public. Round table discussions
facilitated a range of views. The public meetings
were attended by creative sector professionals,
education sector, communities, groups

and organisations. There was a unanimous
expression of interest and a clear commitment
and advocacy for communities of all ages to
access the Creative Ireland Kerry programme.
The repeated recommendation is that our

young people and artists be at the forefront of
programming. There was unanimous support
for the idea of celebrating and reaffirming
culture and cultural diversity with activities that
have creativity to the fore.

Opinions received are summarised below:

1. There is a need for cultural innovation in
programming and developing support for
artists and connecting artists to the wider
community to create and innovate. Thirty six
ideas were received in this regard.

2. The need to enhance and develop our cultural
and creative profile and infrastructure was
to the fore of the feedback with fifty one
opinions received seeking support to develop
same.
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Fuarthas triocha a tri smaoineamh éagstla
ann inar moladh go ndéanfai rochtain ar na
healaiona agus ar an gcruthaitheacht inar
bpobail a leathnu.

Ba léir 6n aiseolas a fuarthas gur ga
tacaiocht a thabhairt d’ealaiontdiri agus
cruthaitheoiri agus iad a chotht, d’iarr
seasca a seacht faoin gcéad diobh sin a
d’threagair gur cheart go mbeadh sé sin
ina thosaiocht ag Eire Ilddnach Chiarrai sa
straitéis.

Ta an t-aiseolas 6n bpobal soiléir. Seo thios go

hachomair é:

Acmbhainni a dhirit ar dheiseanna do dhaoine
6ga pairt a ghlacadh sa chruthaitheacht.

Ealaiontoiri agus an earnail chruthaitheach
a thabhairt isteach in obair Eire Ildanach
Chiarrai.

Tacaiocht a thabhairt do na healaiona i
gCiarrai, agus gach foirm ealaine san direambh,
agus go hairithe na healaiona san oideachas a
fhorbairt.

Rochtain do phobail ar an gcruthaitheacht—
tacaiocht a thabhairt do phobail a bheith
rannphairteach le cleachtoéiri cruthaitheacha.

Feasacht a ardt maidir lena bhfuil ar
fail chun tacu le gairmeacha san earnail
chruthaitheach.

A chinntit go bhfuil proéifil ag an earnail agus
go ndéanfar i a chur chun cinn agus a uasdatu.

Rochtain nios larnai a chur ar fail déibh
sin ata ag iarraidh saothar cruthaitheach a
thabhairt go dti an margadh.

Tacaiocht do phobail chun cur lena a
n-eispéiris chruthaitheacha ionas go
geruthoidh tionchar na tacaiochta sin
oidhreacht 6 thaobh pobail chruthaitheacha
a chotha.
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3. Extending access to the arts and creativity
across our communities received a total of
thirty three ideas which were diverse and far
reaching.

4. The need to nurture and support artists and
creators in our communities was clearly
evident in the feedback received with sixty
seven percent of respondents requesting that
Creative Ireland Kerry put this as the main
priority of the strategy.

Public feedback is clear. It can be captured as
follows:

« Focus resources on increasing opportunities
for young people to participate in creativity

- Involve artists and the creative sector in the
work of Creative Ireland Kerry

« Support intensively the arts in Kerry, across
artforms, in particular developing arts in
education

+ Access to creativity for communities —offer
support for communities to engage with
creative practitioners

+ Offer greater awareness of what is available to
support careers in the creative sector.

« Ensure the sector has profile and is publicly
promoted and updated

+ More centralised access to support for
bringing creative work to a market

+ Support for communities to grow their
creative experiences so that the impact of
this support will create a legacy in terms of
cultivating creative communities
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« Moil chruthaitheachta i gCiarrai chun obair
chruthaitheach a chotht agus a thorbairt i
gCiarrai, go hairithe d’ealaiontéiri agus do
léiritheoiri saothair a chruthti agus margai a
rochtain.

+ Cabhair a thabhairt i leith deiseanna nios mé
a bheith ar fail chun bheith rannphairteach
leis an oidhreacht, le Misaem Chiarrai agus
leis an tseandalaiocht.

It Takes A Village le
Catherine Young. lomha
le Dominick Walsh

It Takes A Village by
Catherine Young. Image
by Domnick Walsh.
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« Creative hubs in Kerry to incubate and

support creative work development in Kerry,
in particular for artists and producers to
create work and access markets.

Assist with greater engagement opportunities
with heritage, the County Museum and
archaeology.
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Suirbhé Ar Line agus Torthai an Cheistneora:

T4 sé mar aidhm ag an straitéis tuairim an
tromlaigh a léirid maidir leis an mbealach is
fearr chun tosaigh do Eire Ildanach Chiarrai.
Ba mhaith linn 4&r mbuiochas a ghabhail le
gach éinne a rannchuidigh leis an straitéis,
ar line agus ar blealai eile. Ba chabhair é an
suirbhé ar line i mi na Samhna 2017 maidir
leis an straitéis seo threord. Tugann sé léargas
soiléir ar mhian mhuintir Chiarrai maidir le
conas is fearr Eire Ildanach Chiarrai a fhorbairt.
Fuarthas 53 threagra ar an suirbhé ar line.
Iarradh ar fhreagroiri a rogha a thabhairt
maidir le comhthéacs an chlair agus formaid
na dtionscadal do na ctig bliana den straitéis.
Chabhraigh na freagrai a fuaireamar linn
cinneadh a dhéanambh (1) Bhi rannphairtiocht
saoranach agus phobail chun cinn sa phlé agus
(2) deineadh moéran plé ar thabhacht rél na
gcleachtoiri cruthaitheacha. Tugadh an-chuid
tacaiochta do rol agus luach ealaiontoiri agus
cruthaitheoiri inar sochai. Idir chombhairliichain
phoibli, chruinnithe féraim, chomhraite grapai
oibre, cheistneoiri agus an suirbhé ar line,
fuarthas 176 thuairim san iomlan. Ta taifead
déanta ag Oifig na nEalaion diobh sin ar fad.
Léirionn lion na bhfreagrai a fuarthas an tsuim
mhor ata in Eire Ildanach Chiarrai.

Iarradh ar dhaoine réimsi gniomhaiochta,
a cinneadh gur réimsi don Fhoireann Cultuir
iad, a chur in ord tosaiochta. Seo na réimsi ar
theastaigh 6 threagroiri go ndireofai acmhainni
Eire Ildanach Chiarrai orthu. Liostaiodh iad mar
roghanna 1-10, I an ceann is tabhachtai, agus seo
a leanas na torthai:
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Online Survey & Questionnaire Results:

The strategy aims to reflect the majority of
collective opinion for the best way forward

for Creative Ireland Kerry. We wish to thank

all those who gave of their time to contribute
to the strategy, both online and offline. The
online survey in November 2017 helped inform
this strategy. It provides a clear insight as

to how people in Kerry wish to see Creative
Ireland Kerry develop. 53 unique responses
were received to the online survey element.
Respondents were asked to state their
preferences with regard to the context for the
programme and the format of projects over
the five years of the strategy. The response
value helped us determine that (1) Citizen
engagement and community engagement came
to the forefront of discussions and (2) the role
of creative practitioners was also of significant
importance to discussions and opinion. The
role and value of artists and creators in our
communities and in our society received

a consistent advocacy. Between the public
consultations, forum meetings, working group
discussions, questionnaires and online survey, a
total of 176 opinions were received. These have
been logged by the Arts Office. The response
volume demonstrates a real interest in Creative
Ireland Kerry.

People were asked to prioritise areas of
activity that have been determined as Culture
Team section areas. These are the areas that
respondents wanted to see Creative Ireland
Kerry resources focused upon. They were
listed as options from 1-10, 1 being the most
important, the results are detailed as follows:

CREATIVE IRELAND PROGRAMME | KERRY

Arts 37%
Archaeology 0%
Conservation 5%
Community 8%
County Museum 0%
Economic Development 5%
Arts Education 15%
Heritage 10%
Irish Language 8%
Libraries (including archives) 8%
Local enterprise 0%
Research 3%

Maidir leis an raon gniomhaiochta agus le
leithroinnt na n-acmhainni, seo na roghanna a
thainig chun cinn: As na 53 fhreagra ar an gCeist
“Luaigh do rogha in ord tosaiochta 1-3 (3 an
rogha dheireanach), an ceart do Eire llddnach
Chiarrai:

Deliver one flagship each year 21.6%

Deliver a key project 27.03%
per municipal district

Use 50% of funding to grant-aid 51.35%
creative community based projects

« Duirt 51% de na Freagroiri gur cheart 50%
de mhaoinit Eire Ildanach Chiarrai a Gsaid
mar chinamh deontais do thionscadail
chruthaitheacha ata bunaithe i bpobail.

« Dtirt 27% de na Freagroéiri priomhthionscadal
a sheachadadh i ngach Ceantar Bardasach.

« Dtirt 21% de na Freagrdiri priomhthionscadal
a sheachadadh gach bliain
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With regard to the range of activity and the focus
of resources, the following preferences emerged:
Out of a total of 53 responses to the Question
“State in order of preference 1-3 (3 being least
favourite), should Creative Ireland Kerry:

Deliver one flagship each year 21.6%

Deliver a key project 27.03%
per municipal district

Use 50% of funding to grant-aid 51.35%
creative community based projects

« 51% of Respondents said to use 50% of
Creative Ireland Kerry funding as grant
aid towards creative projects based in
communities

+ 27% of Respondents said to deliver a key
project in each MD

» 21% of respondents said to deliver one
flagship project each year?
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Chun roghanna laistigh den suirbhé a chailita
iarradh ar threagroéiri a rogha maidir le
foirmeacha ealaine le haghaidh mhaoinit Eire
Ildanach Chiarrai. Léirigh an rata freagartha
32.206% rogha go dtabharfai tacaiocht do gach
foirm ealaine.

Ina theannta sin, ba cheart a lua go raibh
26% de na freagrai i bhfabhar maoinit do na
hamharcealaiona. Gabhann tabhacht freisin leis
an 9.68% de na freagrai i bhfabhar na litriochta.

Ta 81%

Nil 19%

Féile Tostal
Chiarrai

Festival
Pageantry
Kerry
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In order to qualify preferences within the arts
the survey respondents were asked to state
specific artform preferences for CIK funding. A
response rate at 32.26% of answers indicated a
preference for all artforms to be supported.

In addition it must be noted that a
preference for funding for visual arts achieved
26% of responses. Literature at 9.68% of
responses is also of importance.

Yes 81%

No 19%
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Bhi 80.56% de na freagrai i bhfabhar tacaiocht
a thabhairt do dhaoine 6ga rochtain a fhail

ar chlar Eire Ilddnach Chiarrai. Léiriodh i
gcomhraite gur ga oibrit le daoine breacaosta
agus rochtain a bhaint amach do gach duine.
Oibreoidh Eire Ildanach Chiarrai chun an
méid sin a chur i gerich ag cur san direamh ag
an am céanna, cuirfear san aireamh an forlui
tabhachtach le Coltin 1 de chlar Eire Ildanach,
is é sin, ‘Acmhainn Chruthaitheach Gach Linbh
a Chumasu’.

Na Tionscail Chruthaitheacha i gCiarrai

Iarradh aris agus aris eile le linn an phrdisis
comhairliuchain go dtabharfai tacaiocht chun
tionscail chruthaitheacha rathtla a fhorbairt

i gCiarrai. Nil sna healaiontdiri, ailtiri,
léiritheoiri, déantoiri, dearthoéiri, nualaithe,
cruthaitheoiri scanndin agus abhair dhigitigh
ach roinnt de na cleachtéiri cruthaitheacha ata
ann sna tionscail chruthaitheacha. Is uaillmhian
é an tionscal a initichadh agus aitheantas a thail
don rél riachtanach at4 acu maidir lenar gcontae
a thorbairt amach anseo, rud a churfear i gcrich
thar thréimhse chlar Eire Ildanach Chiarrai.
Aithnitear sa straitéis an fiorgha at4 le forbairt
agus tacaiocht ina leith seo agus le freagra ata
curtha in oiritint d4 riachtanais agus a chuirfidh
deiseanna sa mhargadh ar fail.

Support artists to be involved in Creative Ireland
Kerry

Advocacy in support of access to the CIK
programme and resources declared very much in
favour of young people at 80.56% of responses.
Conversations detailed a very real need to work
with older generations and to achieve access for
all. Creative Ireland Kerry will work to achieve
these declarations as well as bearing in mind

the important overlap here with Pillar 1 of the
Creative Ireland programme ‘Enabling the
Creative Potential of Every Child’

Creative Industries in Kerry

Support for the development of successful
creative industries in Kerry was a repeated
request communicated throughout the
consultation process. Artists, creators,
architects, producers, makers, designers,
innovators, film and digital creators are just
some of the creative practitioners that make up
the creative industries. An audit of the industry
and an acknowledgement of the essential role
they play in the future development of our
county is an ambition that will be realised

over the course of the Creative Ireland Kerry
programme. The strategy acknowledges the
very real need for support and development in
this regard and a response that is more bespoke
in fashion and reflective of their needs and to
develop market opportunities.

Support artists to be involved in Creative Ireland
Kerry

Ta 86%

Yes 86%

Nil 14%

No 14%
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TOSé,lI'OChtaI' Straitéiseacha
do Eire lldanach Chiarrai
Strategic Priorities for Kerry

IS LEIRIU IAD na téamai a fhorbraitear sa
chuid seo den straitéis ar thosaiochtai na
bhfreagroiri a d’eascair as an gcomhairliuchan
aititil. Beidh gnéithe d’obair bhaill na Foirne
Culttir sna blianta amach romhainn ailinithe
le Straitéis Eire Ildanach lena chinntiti go
gcothaimid, le chéile, Eire Ildanach Chiarrai.
Eirfonn na tosafochtai straitéiseacha a luaitear
sa doiciméad seo as tosaiochtai nua, a aithniodh
sa chombhairlitichan, deiseanna a chrutha
d’fthorbairt na cruthaitheachta. Is iad na slata
tomhais tabhachtacha a liostaitear thios a
thiomaineann forbairt na dtionscadal:

+ Rannphairtiocht an Phobail

+ Tionchar fadtéarmach

« Foirmeacha nua comhoibrithe
+ Obair idirdhisciplineach

Ta na slata tomhais sin leagtha sios ag an
leibhéal naisiunta. Rinneadh na tionscadail
ata roghnaithe lena gcur chun cinn i gCiarrai
aroghnt toisc go gcomhlionann siad na
slata tomhais sin. Cuireadh san aireamh

sa straitéis seo saincheisteanna maidir le
hinbhuanaitheacht, acmhainn, agus rol
cleachtdiri cruthaitheacha agus tionchar an
tionscadail.
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HE THEMES DEVELOPED in this

section of the strategy reflect fully the

respondents priorities arising at local
consultation. Elements of the work of the
members of the Culture Team over the coming
years will be aligned to the Creative Ireland
Strategy to ensure that, collectively, we cultivate
Creative Ireland Kerry. Strategic priorities
detailed in this document arise from existing
work and from new priorities, identified through
consultation, to develop opportunities for
creative development. Driving the development
of the projects listed hereunder are the key
measurement metrics of:

- Community engagement
+ Long-term impact
« New forms of collaboration

+ Inter-disciplinary work

These measurement metrics are set at national
level. The projects that have been selected to go
forward in Kerry have been selected as they fulfil
these measurements. Issues of sustainability,
capacity, the role of creative practitioners and
the legacy in terms of project impact have also
informed the strategy. The focus is on ensuring
the value of creativity is embedded across
sections and projects moving forward.
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Téama (1) Rochtain ar na healaiona agus ar an
gcruthaitheacht a leathnit indr bpobail ar fad:

T4 r6l an phobail maidir le comhoibrid, rochtain
agus forbairt dhireach riachtanach ma tathar
chun clar Eire Ildanach Chiarraf a sheachadadh
go rathuil.

Tosaiochtai an Chlair:

1. Forbréfar Scéim Deontais do Phobail
Chruthaitheacha faoi scath Eire Ildanach
Chiarrai. Deis a bheidh anseo do phobail agus
d’eagraiochtai a rannphairtiocht chruthaitheach
ina bpobail a struchttrt agus a phleanail.
Cuirfear an scéim chun cinn le bunachair
shonrai an Lionra Rannphairtiochta Pobail agus
na Foirne Cultdir agus tri na medin chumarsaide
aititla i gCiarrai d’thonn feasacht a ardad.

Beidh rochtain ar chleachtoiri cruthaitheacha
mar bhunchloch don chlar seo. Tabharfar tas
aite don aistriu eolais, scileanna a roinnt agus
rochtain ar bhealai nua oibre tri na healaiona.

2. Cuirfear Clar Imeachtai Leabharlann

Chiarrai ar sitl ina mbeidh cuairteanna ¢ dair,
taispeantais, saotharlanna, promdisin, culttr
agus an Ghaeilge, an clar litearthachta Ceart
chun Léimh, imeachtai scéalaiochta. Leanfaidh
Leabharlann Chiarrai da tiomantas a bailitchain
a mhéadu agus a seirbhis taighde staire agus
ginealais a theabhst agus a hacmhainni a
dhigitit. Féachfar ar an tionscadal Scéalaiocht
Chiarrai.

3. Déanfar clar Ealaiontéir Cénaithe Oifig na
nEalaion a shineadh chun rochtain nios fearr

ar mheantoireacht ealaine a chinntia do nios
mo daoine i gCiarrai. Tacaionn Eire Ildanach
Chiarrai, an Chomhairle Ealaion agus an
tSeirbhis Pairceanna Ndisiunta agus Fiadhtlra, i
bpairt le hlontaobhaithe Theach Mhucrois, leis
an ngniomh seo.
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Theme (1) Extending access to arts and creativity
across our communities:

The role of community in terms of collaboration,
access and targeted development is essential to
the successful delivery of the Creative Ireland
Kerry programme.

Programme Priorities:

1. A new Creative Ireland Kerry Creative
Communities Grant Scheme will be developed.
This will take the form of an extended
opportunity for communities and organisations
to structure and plan for creative engagement
in their communities. The Scheme will be
promoted through the Public Participation
Network and through Culture Team databases as
well as through local media in Kerry in order to
raise awareness. Access to creative practitioners
will be the corner stone of this programme.
Knowledge transfer, skills-sharing and access
to new ways of working through the arts will be
prioritised.

2. A Kerry Library Events Programme will
develop output including author visits, displays,
workshops, promotions, Irish language and
culture, the Right to Read literacy programme,
story-time events. Kerry Library will continue
its commitment to growth of their collections
as well as enhance the Kerry Library historical
and genealogical research requests service and
the digitisation of resources. The Scealaiocht
Chiarrai/ Stories of Kerry project will be
explored.

3. The Arts Office Artist in Residence
programme will be extended in duration to
ensure greater access to more people across
Kerry to artform mentoring. This action is
supported by Creative Ireland Kerry, The Arts
Council and the National Parks and Wildlife
Service in association with the Trustees of
Muckross House.
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4. Tabharfar tacaiocht don Chlar
Scribhneoireachta Cruthaithi ‘Fighting Words’ le
Eire Ilddnach Chiarrai i gcomhphairt le hlonad
Seanchai Lios Tuathail agus forbréfar ¢ mar
dheis don chontae ar fad.

5. Tacaiocht chun forbairt agus oilitint scileanna
cruthaitheacha trid an tionscnamh Grupai Ceoil
Oige ar fud an chontae. Cinnteoidh sé seo go
mbeidh rogha ag daoine 6ga canadh, seinm,
cumadh agus scileanna cruthaitheachta a
fhorbairt i ngach Ceantar Bardasach.

6. Tacofar leis an Oiche Chultdir mar
mhorimeacht rochtana agus margaiochta sa
chontae le nios m¢ abhair agus proéifil nios airde
a sholathar agus bainfear tairbhe as na struchtuir
naisiunta. Aitheantas iontach don bhranda é seo
agus le hacmhainni nios mé beidh deis ann an
Oiche Chulttir a leathna.

7. Bealach Ceoil Shliabh Luachra a thorbairt lena
charachtar ar leith agus a thabhacht d’oidhreacht
cheoil Chiarrai agus aitheantas a thabhairt

do chleachtadh comhaimseartha an cheoil i
gCiarrai agus an cleachtadh sin a leathna.
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4. The ‘Fighting Words’ Creative Writing
Programme will be supported through CIK in
partnership with the Listowel Seanchai Centre
and developed as an extended opportunity for
the entire county.

5. Support to access creative skills development
and coaching with expression through Youth
Music Groups Initiative across the county.

This will ensure that the option to sing, play,
compose and develop creativity skills as they
relate to music is made available in every
Municipal District and targeted at our young
people.

6. Culture Night as a pinnacle event in terms

of county-wide access and promotion will

be supported by an increase of content and
profile and through the event’s current national
structures. There is good recognition of the
brand, with increased resources Culture Night
has potential to expand.

7. Developing the Sliabh Luachra Music Trail
and its distinct character and relevance to
Kerry’s music heritage as well as recognising
and expanding the contemporary practice of
it in Kerry.
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Téama (2) An earndil chulttiir agus nudlaiocht
chultiirtha a chothii

Tiomanai is ea an chruthaitheacht ar athruithe
agus ar fhorbairt laistigh den earnail cultuir.
Cuid de mhianach ealaiontdiri, eagraiochtai
cultartha agus gairmithe cruthaitheacha é
smaointe nua agus samhlaiocha a thabhairt
chun criche. Cuireann an cumas chun
smaoineamh go nualaioch go mor leis an
gcumas againn réitigh ar leith ar fhadhbanna
forbartha 4ititla a aimsid. Bainfidh Eire Ildinach
Chiarrai tairbhe as an stéras tallainne aitiala
agus naisitnta chun nualaiocht chruthaitheach a
chur chun cinn in Eirinn. I measc na dtionscadal
sonrach a thacaionn leis an téama seo airitear an
méid seo a leanas:

Tosaiochtai an Chlair:

8. Scéim Deontais do Phobail Chruthaitheacha
a thabhairt isteach lena chinntit go dtugtar
tacaiocht chun tionscnaimh chruthaitheacha

a fhorbairt a bheidh 4bhartha da gceantair féin
agus a mhéadoidh teagmhail na saoranach

leis an gcruthaitheacht. Tacofar le tionscadail
cruthaitheacha agus uathula (2018). Chun
freastal ar iarratais 6n bpobal maidir le conas
is ceart maoinit Eire Ildanach a leithdhaileadh,
coimedadfar 20% den mhaoinit in aon bhliain
faoi leith don tosaiocht seo.
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Theme (2) Nurturing the creative sector and fostering
cultural innovation:

Creativity is the driving force for change and
development within the cultural sector. Turning
new and imaginative ideas into reality is second
nature to artists, cultural organisations, and
creative professionals. The ability to think
innovatively because of the application of
creativity enhances our ability to find unique
solutions to local development issues. Creative
Ireland Kerry will tap into the local and national
reservoir that exists with regard to creative
innovation in Ireland today. Specific projects
that support this theme include:

Programme priorities:

8. Introduction of a Creative Communities Grant
Scheme to ensure communities are supported to
develop creative initiatives relevant to their own
areas that will increase citizen engagement with
creativity. Culturally creative and unique projects
will be supported (2018). In order to fulfil public
requests with regard to how Creative Ireland
funding to Kerry should be allocated, 20% of
funding in any given year will be reserved for
this priority.
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9. Déanfaidh Combhairle Contae Chiarrai
maoirseacht ar initichadh agus ar mhapail
acmhainni cultirtha agus cruthaitheacha aititla
ina geuirfear san aireamh ctig cholun Eire
Ildanach. Cabhroidh sé seo leis an straitéis agus
le plean gniomhachtaithe bliantuil Eire lldanach
Chiarrai a threord. Oibreoidh Combhairle Contae
Chiarrai le hoifig nisiunta Eire Ilddnach

agus bainfear tsaid as an munla naisiunta
inidchodireachta chun an obair a chur chun cinn.

(2019)

10. Forbroéidh Eire Ildanach Chiarrai tionscadal
cruthaitheach cultartha i ngach ceann de
Cheantair Bhardasacha Chiarrai lena n-airitear
tionscadail i gCeantair Bhardasacha Thra Li,
Chill Airne, Lios Tuathail agus Iardheisceart
Chiarrai (2019—2022). Usaidfear cisti chun
morthionscadal amhain i ngach Ceantar
Bardasach a mbeidh ealaiontéir né ealaiontéiri
pairteach ann a chur i gerich. Tathar ag stil go
mbeidh clair nios straitéisi ann da bharr sin,

ar clair iad a mbeidh tionchar nios fadtéarmai
acu agus a déanfaidh Eire Ildanach Chiarrai a
ailinid le straitéisi eile de chuid Chombhairle
Contae Chiarrai i réimsi a bhaineann leis

na healaiona, leis an oidhreacht, leis an
nGaeilge, le leabharlanna, agus le cursai pobail,
turasoireachta agus forbarttha eacnamaiche.

11. Usaidfear cisti chun deiseanna do leanai
agus do dhaoine 6ga a bheith rannphairteach

sa chruthaitheacht a chotht trid an

litriocht. Cothoidh Eire Ilddnach Chiarrai
forbairt ‘Fighting Words’, an tionscnamh
scribhneoireachta cruthaithi a bheidh ag tosnu i
Lios Tuathail in 2018. Forbrofar clar ceoil maidir
le hamhranaiocht, seinm agus cumadh ceoil
agus beidh sé 4 chur ar fail saor in aisce i ngach
Ceantar Bardasach.
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9. Kerry County Council will oversee an audit
and mapping of local cultural and creative
resources, bearing in mind all five pillars of
Creative Ireland. This will assist with informing
the strategy and annual CIK activation plan

in the next five years. Kerry County Council
will work with the national CI office using the
national audit model to progress this work.

(2019)

10. CIK will develop key culturally creative
projects in each of the Municipal Districts of
Kerry including projects within the Tralee,
Killarney, Listowel and South West Kerry MD’s
(2019—2022). Funds will be used to deliver a
key project in each Municipal District that will
involve an artist or artists. This is envisaged

to deliver more strategic, longer term impact
programmes that further align Creative
Ireland Kerry to existing Kerry County Council
strategies in arts, heritage, Irish language,
libraries, community, tourism and economic
development etc.

11. Funds will be used to cultivate creative
engagement opportunities for children and
young people through literature. CIK will
nurture the development of the Fighting Words
creative writing initiative in Kerry commencing
in Listowel in 2018. A programme for music
will be developed with regard to singing, music
making and composition and available free in
every Municipal District.
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12. Oibreoidh Eire Ilddnach Chiarrai i
gcomhphairt le struchttir agus le solathraithe
turasdireachta cultirtha chun moér-imeacht
taibh-ealaion amhain a chur ar fail uair amhain
sa bhliain ar shuiomh uathuil i gCiarrai.

13. Coimisitindidh Eire Ilddnach Chiarrai

léirit srdide amhdin in aghaidh na bliana in
éineacht le solathraithe gairmiula léirithe
sraide. Feabhséidh an coimisitn paraidi ditiula
agus tionscnaimh ceilitrtha baile. Cuirfear
léirit amhain ar sitl gach bliain i ngach
ceantar bardasach le linn thréimhse chlér Eire
Ildanach Chiarrai. Beidh siad seo ceangailte le
rannphairtiocht an phobail. Spreagfaidh Eire
Ildanach Chiarrai grtpai pobail chun ar féidir
leo rannphairtiocht ghniomhach agus tiomantas
nios fadtéarmai a thaispeaint iarratas a chur
isteach.

14. Déanfaidh Aonad Eacnamaioch Chomhairle
Contae Chiarrai, i bpairt le hlonad Taighde agus
Nualaiochta na Sceilge agus le Féile Cheoil agus
Ealaion Chathair Saidhbhin, tionscadal STEAM
a thorbairt, rud a bheidh mar phriomhchuid den
Fhéile. Beidh an eolaiocht, an teicneolaiocht,

an innealtdireacht, na healaiona agus na
matamaitic mar threoir di.

15. Dréachtéidh Oifig Caomhantais Chomhairle
Contae Chiarrai Féile Ailtireachta do Chiarrai

a thabharfaidh deis ceiliurtha, eolas, agus
idirghniomhaiocht i bpairt le Fonduireacht
Ailtireachta Eireann. Cuirfear é seo ar sial le linn
Mhi Ailtireachta na hEireann.
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12. CIK will work in association with cultural
tourism support structures and providers to
offer one key annual performing arts event at a
unique Kerry location.

13. CIK will commission one street spectacle
presentation per annum in association with
professional street spectacle providers. The
commission will enhance local parades and
town celebratory initiatives. One spectacle per
municipal district annually will be realised over
the course of the CIK programme. These will
be linked to community participation. CIK will
encourage community groups to apply who can
demonstrate active participation and longer
term commitment.

14. The Economic Unit at Kerry County
Council in association with Skellig CRI and in
conjunction with Cahirciveen Festival of Music
and the Arts will develop a STEAM project that
will platform during the Festival. It will have as
its guide the integration of science, technology,
engineering, arts and maths.

15. The Conservation Office at Kerry County
Council will devise a Festival of Architecture
for Kerry with opportunity for celebration,
information and interaction and in association
of the Irish Architecture Foundation. This will
take place during Irish Architecture Month.
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16. Oibreoidh an Roinn Oidhreachta i
gCombhairle Contae Chiarrai ar thionscnamh

na laithrean tréigthe a nascfaidh cleachtoiri

agus ealaiontdiri cruthaitheacha le stair agus

le hathshamhlt suiomhanna tabhachtacha i
ndreacha baile Chiarrai. Roghnofar baile amhain
in aghaidh na bliana.

17. Déanfaidh Oifig na Gaeilge i gCombhairle
Contae Chiarrai naisc le gripai agus le daoine
chun tionscnamh Sheachtain na Gaeilge a
fhorbairt don chontae.

18. Cuirfidh Mtsaem Chiarrai comhdhail ar
sitl ar scéal na cruthaitheachta sios na blianta
i gCiarrai. Comhdhail ardphréifile, seachtaine
a bheidh ann ina mbeidh léachtai, ceardlanna
agus taispeantais scanndin lena ndéanfar
initchadh ar fhréamhacha na cruthaitheachta.
Is é ata i gceist na forbairt chognaioch an chine
dhaonna a thiosrt ionas go mbeimid in ann
na haoiseanna a thaisteal chun teacht ar an
daonnacht at4 fréamhaithe sa chruthaitheacht.

19. Tionscnamh Ceoil Oige an Chontae—Tri
aithris a dhéanamh ar an rath a bhi ar rochtain
ar cheardlanna cérchantana o6ige sna ceithre
Cheantar Bhardasacha i gCiarrai in 2017.
Déanfar feabhst agus leathnu ar an gclar

le go mbeifear in ann tionscnaimh cheoil a
fhorbairt ina spreagfar canadh, seinm uirlise
agus cumadh ceoil agus oibrionn i bpairt le
ceoltoiri. Forbréidh an clar ceoil an cumas oibrit
ar bhealach spriocdhirithe i bpobail ina bhfuil
neamhionannas i nddil le rochtain ar dheiseanna
ceoil le linn thréimhse na straitéise.
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16. The Heritage Section in Kerry County
Council will work on a derelict sites initiative
linking creative practitioners and artists to the
history and reimagining of key locations in the
townscapes of Kerry. One town per year will be
chosen.

17. The Irish Office at Kerry County Council will
link with interested groups and individuals to
develop a Seachtain Na Gaeilge initiative for the
county.

18. Kerry County Museum will programme a
conference tracing the development of creativity
through the ages in Kerry. This will be a high-
profile, week-long conference, combining
lectures, workshops and film screenings that
will explore the roots of creativity. The idea is to
explore the cognitive development of the human
species so that we can reach across the ages and
discover a common humanity that is rooted in
creativity.

19. County Youth Music Initiative—Building
on the success of making accessible youth
choral workshops across the four Kerry
Municipal Districts in 2017. An expansion of
this programme will allow for the development
of music initiatives which embrace voice
instrumentation and composition and which
will work in association with music providers.
The music programme will develop capacity
to work in a targeted fashion in communities
where there is an inequality in terms of access
the music opportunity over the course of the
strategy.
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Téama (3) Ar bpréifil agus dr mbonneagar cultiirtha
agus cruthaitheach a fheabhsii.

Is é an chéad chéim againn chun poitéinseal
gach acmhainne a chomhlionadh na na
hacmhainni culttrtha ata againn faoi lathair sa
chontae a thuiscint. I measc na n-acmhainni ta
foirgnimh a usaidtear chun criocha culttrtha
chomh maith le hacmhainni ar line agus cultar
agus trealamh ealain-bhunaithe. Is minic a
usaidtear spasanna ina bhfuil diseanna cultartha
agus acmhainn theicnidil mar spasanna pobail.
Is cuid de storas cruthaitheachta an chontae
iad spasanna gairmiula ealaine, spdsanna
ceardlainne agus stitideo le husaid ag an
bpobal. Cabhraionn na nithe seo ar fad linn
solathar, oiriint agus athchoirit na spasanna
seo a thuiscint. T4 sé seo i gcomhréir le gairm
naisiunta 2018 le haghaidh iarratas i leith
bonneagar caipititil faoi Chlar Eire Ilddnach.

Tosaiochtai an Chlair:

20. Déanfaidh Comhairle Contae Chiarrai
maoirseacht ar iniichadh agus ar mhapail
acmbhainni cultirtha agus cruthaitheacha aititla
ina geuirfear san aireamh ctig cholun Eire
Ildanach. Oibreoidh Comhairle Contae Chiarrai
le hoifig naisiunta Eire Ildanach agus bainfear
usaid as an munla néisiunta initchoéireachta
chun an obair a chur chun cinn. Feabhsofar
bunachar sonrai na n-ealaiontéiri, grupai

agus cleachtoiri cruthaitheacha at ag obair
faoi lathair sa chontae leis an tionscadal seo
chun feicealacht na dtionscal cruthaitheachta i
gCiarrai a chinntid.
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Theme (3) Enhancing our cultural and creative profile
& infrastructure

Understanding the cultural resources that we
currently have in the County is the first step

in realising the potential of each resource.
Resources include physical buildings that are
used for cultural purposes as well as online
resources and culture and arts based equipment.
Spaces with cultural facilities and technical
capacity are often community used spaces.
Professional arts spaces, workshop and studio
spaces for use by the public are all part of the
county’s creative asset bank. All these and more
help us understand the availability, adaptation
and regeneration of spaces. This is in line with
the 2018 national call for capital infrastructure
applications under the Creative Ireland
Programme.

Programme priorities:

20. Kerry County Council will oversee an audit
of local cultural and creative resources, bearing
in mind all five pillars of Creative Ireland, which
can inform the strategy and activation plan

in the next five years. Kerry County Council

will work with the national CI office using the
national audit model to progress this work.

The database of contacts for artists, groups and
creative practitioners currently working in the
county will be enhanced and developed through
this project so as to ensure a far greater visibility
of the creative industries in Kerry.
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21. Oibreoidh Comhairle Contae Chiarrai i
gcomhphairt leis an earndil oideachais agus le
gniomhaireachtai agus eagraiochtai eile chun
moil chultuir a thorbairt i gCiarrai. Beifear

ag obair i gcomhphairt le gniomhaireachtai
eile agus le pobail agus fiosrofar moil
chruthaitheachta agus cuirfear ar fail iad nuair
is féidir. Léiriodh an-spéis i laithrean Oilean na
nGéanna i dTrd Li sa chomhairliachan poibli
‘Share My Idea’ in 2014. Léirigh na torthai gur
rangaiodh Gséid chultartha agus ealaion ag
14.19% i ndiaidh usiid mheasctha ag 32% . Ar
an gcuma chéanna léirigh na torthai maidir le
huséid Aras Phadraig i gCill Airne go rabhthas
i bhfabhar ¢ a usaid mar dis ealaion. Moladh
forbairt ilisaide i measunacht féidearthachta
agus i dtuarascail athshamhlaithe. “Ag éiri

as an bproiseas forbartha ata beartaithe, ba
léir gur féidir ionad ealaion comhthaite, ais
oilitina, spés cruinnithe pobail, agus spas
oifige a chur ag obair i gcomhar le saoraidi
eile...chun inbhuanaitheacht a chinntit

don ais”. In 2018 rachaidh Comhairle Contae
Chiarrai i mbun céim nua de phleanail réime
ina n-usaidfear torthai chomhairliuchn Eire
Ildanach Chiarrai chun treoir a thabhairt do
na proisis chomhairliichain. D’fhéadfai ionad
léinn a thorbairt ar chuar na Scealg, agus nasc
4 dhéanambh le stair na mainistreacha agus le
traidisitin na litrfochta agus na scéalaiochta.
Tiocfaidh roghanna nua chun cinn maidir

leis seo tri thorbairt ar an bplé le solathraithe
maoinitchain ag an leibhéal naisitinta agus
leis an earnail oideachais agus le heagraiochtai
ambhail Institiaid Teicneolaiochta Thra Li,
Colaiste na hOllscoile, Corcaigh, agus an Bord
Oideachais agus Oilitna.
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21. Kerry County Council will work in
partnership with the education sector and
other agencies and organisations to develop
cultural hubs in key locations in Kerry. Working
in partnership with other agencies and
communities, developing creativity hubs will

be investigated and delivered where possible.
The Island of Geese site in Tralee received
significant support from public consultation in
the ‘Share My Idea’ Open Call in 2014. Findings
showed that following mixed use of the site at
32%, arts and cultural use ranked at 14.19%.3
Similarly, findings with regard to the use of

the Aras Phadraig in Killarney favoured its

use as an arts facility. A feasibility evaluation
and a reimagining report recommended a
multi-use development option. “Emerging
from the proposal development process, it was
clear that the identified uses of an integrated
arts centre, training facility, community
meeting space, and office space are capable of
operating in conjunction with others...to assure
sustainability of the facility”. In 2018 Kerry
County Council will approach a new phase

of area planning in which CIK consultation
findings will assist in informing consultation
processes. There is potential to develop a seat of
learning on the Skellig Ring, linking to monastic
history, traditions in literature and storytelling.
Developing dialogue with funding providers at
national level and with the education sector and
through organisations like Tralee Institute of
Technology, University College Cork and Kerry
Education and Training board may highlight
options in this regard.

3. ‘Combhairlitichan Poibli, ‘Share my Idea’, Aonad
Um Fhorbairt Eacnamaioch, Comhairle Contae
Chiarrai, 2014-2020

‘Share My Idea, Public Consultation Findings’,
Economic Development Unit, Kerry County Council,

2014-2020
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22. Sa chombhairliichan poibli aithniodh g4 ar
leith i measc amharc-ealaiontéiri agus taibh-
ealaiontoiri le spasanna cruthaitheachta inar
féidir oibrit agus teacht le chéile. Déanfar
spasanna a thorbairt chun tact leis na healaiona
uile, e.g. amharcealaiona, scannanaiocht,
amharclannaiocht, chomh maith le spas

don earnail chruthaitheach i gcoitinne,
ceardaiocht, dearadh, medin dhigiteacha, etc.
a theidhmeoidh mar spasanna goir do thallann
nua ata ag teacht chun cinn a mheas faoi réir
tacaiocht chaipititil a bheith ar fail ag an
leibhéal naisitnta no idirndisitnta. Oibreoidh
Eire Ildanach Chiarrai le gniomhaireachtai
comhphdirtiocha, nuair is féidir, chun tabhairt
faoin riachtanas seo. Direoidh sé a iarrachtai
naisitnta agus idirnaisiinta a aimsia agus
tacaiochtai eile a ghiardil nuair is ann do6ibh.
Aththorbrofar an tlonad Cultartha i gCill Airne
ionas gur fearr a fhreastaléidh sé mar ionad do
thaispeantais ealaion agus cruthaitheachta.

23. Forbrofar Clar Forbartha don Earnail
Chruthaitheach tar éis tionscnamh pioldtach in
leis seo na cabhr le cleachtdiri cruthaitheacha
a gcuid saothar a thabhairt go dti an margadh,
cabhru lena gcleachtas aonair a thorbairt agus
deiseanna a ghnothu ag an leibhéal 4itiuil,
naisiunta agus idirnaisianta. D’théadfai Cill
Rialaig in iardheisceart Chiarrai margadh
foghlama suntasach a mhealladh go dti an
contae, arna éascu ag ealaiontoiri san ionad agus
na healaiona a nascadh leis an turaséireacht
agus leis an bhforbairt eacnamaioch aititil.
Eascofar éiceachéras tacaiochta agus deiseanna
d’ealaiontéiri lena mbeidh comhairle agus
saineolas ar fail do chleachtoéiri cruthaitheacha i
gCiarrai. Is é ata i gceist n4 tacaiocht a thabhairt
do chleachtais aonair le suil go dtiocfaidh fas ar
an margadh da saothair.
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22. Public consultation identified a distinct
need among visual and performing artists

for more creative spaces from which to work
and to meet. The development of spaces to
support arts across artforms, e.g. visual arts,
film, theatre, as well as space for the wider
creativity sector, craft, design, digital media,
etc to act as incubation spaces for emerging
creative talent will be considered subject to
capital support at national or international level.
CIK will work with partner agencies, where
possible, to address this need. In particular it
will focus its efforts to source local, national
and international funding streams and the
leveraging of other supports as available. The
Cultural Centre in Killarney will be redeveloped
to better facilitate arts and creative showcases,
practice and public engagement.

23. A Creative Sector Development Programme
will develop following a pilot initiative at Kerry
Local Enterprise Office in 2018. The aim is to
assist creative practitioners to bring their work
to market, to assist with individual practice
development and to secure local, national and
international opportunities. Cill Rialaig in South
West Kerry has potential to attract a significant
learning market to the county, facilitated by
artists at the centre and linking arts and tourism
to local economic development. An eco system
of support and opportunity for artists will

be facilitated whereby advice and expertise

for creative practitioners is offered in Kerry
regularly. The intention is to support individual
practices so that increasing markets for work
might emerge and be prioritised.

4. ‘Reimagining Aras Phadraig, Feasibility Study and
Business Plan’, Exodea Consulting, June 2017.
‘Reimagining Aras Phadraig, Feasibility Study and
Business Plan’, Exodea Consulting, June 2017.
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24. Usaidfear sciar den mhaoinit do riarachan,
doiciméadacht, féograiocht agus caidreamh
poibli. Beidh rdl rithabhachtach ag meastnacht
agus, chomh maith leis sin, ag an mbonneagar
feidhmitchain is ga le go mbeidh rath ar an
gctram. San aiseolas 6n bpobal tugadh an-
tacaiocht don fheasacht ar an gcruthaitheacht a
ardu sa chontae. Is cuid larnach den straitéis seo
¢ proifil chulttrtha agus chruthaitheach Chiarrai
a ardd. Leanfar den chlar ‘Creative Kingdom’ le
Raidi¢ Chiarrai agus usaidfear é mar dheis don
phobal proifil a thabhairt d4 gcuid oibre faoi
Eire Ildanach Chiarrai.

25. Féachfar aris ar rol riachtanach na
scannanaiochta sa chontae i gcomhphairt le
Bord Oideachais agus Oilitna Chiarrai. Leis an
socru comhphairtiochta le Comhairle Contae
Chiarrai direofar ar an gcontae a chur chun cinn
mar shuiomh scannain. Beidh sé riachtanach
go mbeidh sainscileanna scannanaiochta

agus foireann oilte ar fail. Déanfar an tacar
scileanna sa chontae i gcomhthéacs na
scannanaiochta a thiosra san inituchoéireacht ar
acmhainni. (Gniombh 8, Ich. 24). Sa ghniomh
seo beifear ag obair ar chleachtéiri, scileanna
agus teagmhalacha a thabhairt le chéile ar an
mbunachar sonrai. Nascfaidh an gniomh seo le
colan 4 de chlar Eire Ildanach chun tacaiocht a
thabhairt do na Tionscail Chruthaitheacha agus
Eire mar larionad Barr Feabhais do Léirit na
Mean. Ni folair ardan a thabhairt do mhealltacht
Chiarrai mar shuiomh agus ionad ina bhfuil
teacht ar na sainscileanna cui.

26. Cinnteoidh Eire Ildanach Chiarrai cumarsaid
rialta leis na medin aititla agus naisianta chun
feasacht a ardt maidir leis an gclar agus maidir
le tionchar an chlair ar fud Chiarrai.
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24. A portion of funds will be used for
administration, documentation, advertising and
public relations. The essential role of evaluation
will be required as well as the required
operational infrastructure for successful
delivery. Public feedback voiced support for
greater awareness of creativity in the county.
Raising Kerry’s cultural and creative profile is
central to this strategy. A continuation of the
Creative Kingdom programme with Radio Kerry
will be maintained and used as an opportunity
for the community to profile their work under
CIK.

25. The essential role of Film in the county will
be further explored in association with Kerry
Education and Training Board. A partnership
arrangement with Kerry County Council will
focus on the promotion of the county as a
location for film. Film production expertise and
trained staff will be an essential requirement.
The skill set of the county with regard to film
production will be explored through the audit

of resources (Action 8, pg. 24). Centralising a
database of practitioners, skills and contacts will
be worked on. This action will link to Pillar 4 of
the Creative Ireland programme and the national
initiative to support the Creative Industries

and Ireland as a Centre of Excellence in media
production. Kerry and the attractiveness of the
county in terms of location and its access to
expertise requires a significant platform.

206. Creative Ireland Kerry will ensure regular
communication with local and national media to
raise awareness of the extent of the programme
and its impact across Kerry.
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Téama (4) Ealaiontéiri agus cleachtéiri
cruthaitheacha a chothii agus tacii leo:

Aithnitear sa straitéis an r6l tdbhachtach

ata ag cleachtoiri cruthaitheacha i saol

an chontae. De réir an chomhairlitichain
phoibli a bhi ann le linn an straitéis seo a
réiteach, ta tiomantas laidir ann i leith rol na
n-ealaiontoiri agus na ndaoine cruthaitheacha
inar bpobail. Tugtar tacaiocht sa straitéis

seo do dheiseanna a thabhairt d’ealaiontdiri
conai anseo agus a ngairmeacha a fhorbairt.
Oibreoidh Eire Ilddnach Chiarrai i gcomhphairt
le gniomhaireachtai naisiinta lena chinntit
gur féidir le daoine cruthaitheacha conai agus
saothra i gCiarrai. Tact le rdl na cruthaitheachta
sa phobal le cisti pobail don chruthaitheacht

a chabhroidh le healaiontoéiri agus daoine

cruthaitheacha bheith rannphairteach sa phobal.

Tosaiochtai an Chlair:

forbartha gairme agus seirbhis meantoireachta
fiontair do chleachtdiri cruthaitheacha in

2018. T4 an obair seo i gcomhréir le focas ar na
tionscail chruthaitheacha, is é sin, Colin 4 de
chlar Eire Ildanach.

28. Le sineadh ama don chlar um Ealaiontoéir
Conaithe i gCiarrai beidh dlus nios mo sa
saothar agus tionchar nios mo aige agus beifear
in ann conaitheachtai ealaine a chruthu le linn
thréimhse Straitéis Eire Ildanach Chiarrai.
Leanfar den chomhoibrit idir an tSeirbhis
Pairceanna Naisiunta agus Fiadhulra agus
Iontaobhaithe Theach Mhucrois agus cuirfear
feabhas air nuair is féidir.
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Theme (4) Nurturing and Supporting Artists and
other creators:

The pivotal role that creative practitioners
play in the life of the county is acknowledged
in this strategy. Public consultation whilst
compiling this strategy reaffirmed a very
strong commitment to the role of artists and
creative people in our communities. Providing
opportunities for artists to live and work and
develop their creative careers is endorsed

in this strategy. Creative Ireland Kerry will
work in association with national agencies to
ensure there is opportunity for creatives to
live and work from Kerry. Supporting the role
of creativity in community through creative
community funds to support artists and
creatives to engage with communities.

Programme Priorities:

27. Local Enterprise Office Kerry will develop
a professional development programme and
enterprise mentoring service for creative
practitioners in 2018. This work aligns with a
focus on the creative industries, Pillar 4 of the
Creative Ireland programme.

28. A time extension to the Artist in Residence
Programme in Kerry will allow for a greater
intensity and impact of the work and the
creation of additional artform residencies over
the course of the CIK Strategy. The continued
collaboration between the National Parks and
Wildlife Service and the Board of Trustees

of Muckross House will be maintained and
enhanced where possible.
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29. Tacofar le gach Ceantar Bardasach i gCiarrai
aon mhorthionscadal amhain a thorbairt da
geeantar sonrach féin. Déanfar Morthionscadail
na gCeantar Bardasach, a bheidh dirithe ar
chultdr agus ar chruthaitheacht i gCeantair
Bhardasacha Thra Li, Chill Airne, Lios Tuathail,
agus lardheisceart Chiarrai, a reachtail le linn
thréimhse na straitéise.

30. Tri thorbairt a dhéanamh ar Cruinnid,
tarraingeofar aird, mar chuid da chlar agus da
chur i lathair in 2018, ar an r6l tabhachtach ata
ag daoine 6ga i saol cruthaitheach an phobail.
Sna ceardlanna agus sna himeachtai, déanfar
cruthaitheacht an aosa 6ig a cheiliuradh

agus méadofar na deiseanna rochtana agus
rannphairtiochta.

Tionchar Eire Ildinach Chiarrai a thomhas:

Is ¢ aidhm straitéiseach uileghabhalach an chlair
an luach agus na heispéiris a ghabhann leis an
geruthaitheacht i gCiarrai a mhéadu. Ta pobail
chomh maith le healaiontdiri rithabhachtach
chun an uaillmhian seo a thiord. Déanfar

na himeachtai agus clair sna Pleananna
Gniomhachtaithe blianttla a thomhas le tacar
priomh-théscairi. Seo thios na tascairi:

+ Rannphairtiocht Saoranach - an lion daoine a
ghlacann pairt sa chlar (cainniochtil)

« Teistiméireachtai na rannphairtithe agus na
n-éascaitheoiri maidir leis an gcruthaitheacht
agus leis an bhfollaine fheabhsaithe a
solathraiodh le Eire Ildanach Chiarrai
(cailiochtuil)

« Airitear anseo ionchar fadtéarmach gach
tionscadail, idir chainniochtuil agus
chailiochtuil, i dtéarmai smaointeachais,
tionchair agus oidhreachta
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29. Each Municipal District in Kerry will be
supported in developing one key project for their
distinctive area. Municipal District Key Projects
which focus on culture and creativity in the
Municipal Districts of Tralee, Killarney, Listowel
and South West Kerry will be delivered over the
lifetime of the strategy.

30. The development of the Crinnia event will
highlight in its programming and presentation
in 2018, the essential role that young people play
in the creative life of the community. Workshops
and events will celebrate the creativity of young
people and increase opportunities for access and
participation.

Measuring the impact of Creative Ireland Kerry:

The overarching strategic intent of the
programme is to amplify our individual and
collective valuing and experiences of creativity in
Kerry. Communities as well as artists are central
to this ambition. Events and programmes in the
yearly Activation Plans will be measured using a
set of key indicators. The indicators are detailed
as follows:

+ Citizen engagement — the actual number
of people participating in the programme
(quantitative)

+ The testimonials of participants and
facilitators as to the enhanced creativity and
wellbeing afforded via Creative Ireland Kerry
(qualitative)

+ The long term impact of each project (both
quantitative and qualitative) in terms of
reflection, impact and legacy.
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« Déanfar monatoireacht ar an méadracht
seo a leanas chun a chinntia go léireoidh
tionscadail an uaillmhian go bhfeabhsofar
rannphairtiocht an phobail, leibhéal
an tionchair thadtéarmaigh agus na
hinbhuanaitheachta; iarrachtai cinealacha
nua comhoibrithe a chothu agus leibhéal na
hoibre idirdhisciplini a ardd.

Chun an mhéadracht seo a thorbairt tuilleadh,
aithnionn Eire Ildanach Chiarrai go bhfuil rél
tabhachtach ag gabhdil le measunu. Déanfar an
mbhaitris a leathnu sna réimsi seo a leanas:

Rannphdirtiocht an Phobail: Rannphairtiocht,
ceannaireacht agus eispéireas an phobail mar a
bhaineann le clar né imeacht. Déanfar breithnit
ar anailis ar an lion daoine a fthreastalaionn

no6 a ghlacann pairt. Beidh cailiocht agus
caighdean na dtionscadal agus na gclar ina

slat tomhais i gconai. Spreagfar nuair is féidir
aistriu ¢ eispéireas éighniomhach go heispéireas
rannphairteach. Is ¢ an aidhm na go rachaidh
leibhéal agus doimhneas chlar Eire Ildanach
Chiarrai i bhfeidhm ar phobail.

Tionchar Fadtéarmach: Baineann an ghné seo leis
an rian fadtéarmach a fhagann an tionscadal

ar shaol daoine. Cabhréidh suirbhéanna agus
samplail chailiochtuil leis an bproiseas seo.
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« The following metric will at all times be
monitored to ensure that projects reflect
the ambition for enhanced community
engagement, the degree of long-term impact
and sustainability; efforts at new forms
of collaboration and the degree of inter-
disciplinary work.

To develop the metric further Creative Ireland
Kerry recognises the essential role of evaluation.
The evaluation matrix is further expanded in the
following areas:

Community Engagement: The degree to which a
community or communities participate, lead

or have experience of a programme or event.

An analysis of the numbers in attendance/
participating will be considered. Quality

and standards with regard to projects and
programmes will be a consistent barometer. The
transition from passive experience to progressive
interaction will be encouraged where possible.
The aim is to ensure that the level and depth of
the Creative Ireland programme resonates with
communities.

Long Term Impact: This aspect explores the
degree to which a project makes a lasting
impression on people’s lives. Surveys and
quantitative sampling will assist this process.
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Foirmeacha nua comhoibrithe: Cuirtear san direamh
an tsli ina bhforbraionn eagraiocht bealai nua
chun oibrit le comhphairti nua no le foirm
ealaine nua. Chun measunt a dhéanamh ar an
ngné seo i dtéarmai a aschuir chailiochtuil beidh
ga le modheolaiocht ina mbeidh suirbhé ar line,
athbhreithnit ag grapa focais agus ag grupai oibre
idirghniomhaireachta. Cuireadh san direamh agus
Eire lldanach Chiarrai 4 phleanail, lion agus raon
na gcomhphairtiochtai nua idir ranna Chomhairle
Contae Chiarrai. Aidhm bhunusach is ea an rol
agus tabhacht an tionchair chulttrtha a lara.

Obair idirdhisciplineach: Chun luach agus
abharthacht na dtionscnamh nua sa réimse seo

a thuiscint beidh ga le pleanail chairéiseach agus
measunu nios fadtéarmai. Slata tomhais abhartha
is ea iad dha réimse, roinn, thoirm ealaine né
phobal a thabhairt le chéile. Cuirfear san direamh i
ndail leis seo an cumas dul i bhfeidhm ar bhealach
oibre, ar chdras n6 ar phréiseas nés imeachta a
mbionn toradh dearfach air do phobail.

Buiochas le:

Fuarthas treoir don Straitéis seo 6 Fhoireann
Eire Ilddnach Chiarrai na Comhairle Contae,
6 chombhairliichan poibli, 6 ghripai earnala
agus grupai focais agus 6 dhaoine aonair. Ar
mbuiochas leo sin ar fad a chabhraigh linn.

Ar mbuiochas le hOifig Naisitnta Eire Ildanach
as an gcomhairle, as an treoir, agus as an
tacaiocht a thugadar.

Ba iad Kate Kennelly, Oifigeach Ealaion/
Comhordaitheoir Eire Ildanach agus Deirdre
Enright, Cantoir Tionscadail Eire Ildanach a
chuir an Straitéis le chéile.

Ar mbuiochas freisin le Bainistiocht Shinsearach
Chombhairle Contae Chiarrai agus leis an gCoiste
um Polasai Straitéiseach a mhaoirsionn na
hEalaiona, Turaséireacht, Culttr agus Aineas.
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New forms of collaboration: The degree to which
an organisation develops a way of working with
a new partner or through a new artform is a
consideration. Evaluating this aspect in terms of
a qualitative output will require a methodology
which will include online survey, focus group
review and interagency working groups. The
number and range of new collaborations
between sections within Kerry County Council
has been a requirement throughout Creative
Ireland Kerry planning. Centralising the role
and importance of cultural impact is a central
ambition.

Inter-disciplinary Work: Understanding the
value and relevance of new departures in this
area will require careful planning and longer
term assessment. Combining two different
fields, sections, art forms, or communities are
all relevant barometers. The ability to affect a
future way of working, a system or procedural
process which results in a positive outcome
for communities, are all considerations in this
regard.

Thanks to:

Strategy is informed by Kerry County
Council’s Creative Ireland Kerry Team, public
consultation, sector and community focus
groups and individuals. Thanks to all who gave
of their time.

Thanks to the National Creative Ireland Office
for guidance, support and direction.

Strategy compiled by Kate Kennelly, Arts
Officer/Creative Ireland Coordinator and Deirdre
Enright, Creative Ireland Project Assistant.

Thanks to the Senior Management at Kerry
County Council, and the Strategic Policy
Committee overseeing Arts, Tourism, Culture
and Recreation for consideration.



creative.ireland.ie

Clar Eire Ilddnach
Creative Ireland
Programme
2017—2022




